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1. Heab 1 3a1a4um 0CBOEHMSI TUCUMUIIIMHBI (MOLYJIs1)

[enp ocBoeHMS TUCTUILTUHEL - CHOPMHUPOBATH Y CTYAEHTOB TOHUMAHUE CTPATETUYECKOTO U
TaKTUYECKOTO YIIPABJICHUs, YMEHHE pa3padaTviBaTh, aHAIM3UPOBATh W BHEIAPSTH CTPATETHH Ha
OCHOBE KJIACCUUECKUX U COBPEMEHHBIX MOAXOA0B (BKItoUas 10 MIKOJ CTpaTernyecKkoro MbIILUICHUS ),
a TaKk)Ke MPUMEHSTh 3TU 3HAHUSI B YIIPABIECHUN KaY€CTBOM.

3agayu U3y4eHUs TUCIMUILIAHBIL:

- TeopeTnueckas MOArOTOBKa— OCBOUTH KIIIOUEBbIE KaTETOPUHM CTPATETHH U TAKTHUKU YIIPaBIICHUS;—
M3YYUThH ATANbl PAa3BUTHUS CTPATETHUECKOTO MEHEIKMEHTA M ILIKOJbl CTPAaTErMYECKOrO MBIIUICHUS
(mo Musnnbepry).;

- AHamUTUYECKUE HABBIKM— HAyYWUThCS IPOBOAUTH AaHAJINW3 BHEIIHEH M BHYTPEHHEW Cpelibl
opranuszanuu (PEST, SWOT, moznens nisatu cui [loprepa);— yMeTh OllEeHMBAaTh KOHKYPEHTHYIO Cpeny
U pecypchl OpraHU3altH.;

- HaBblku cTparernueckoro BbIOOpa— OBIaAE€Th MHCTpyMeHTamH BbliOOpa crpareruu (Iloptep,
AHcodd, cTparernu pocTta U MO3UITMOHUPOBAHHUS );— HAYIUTHCS (POPMYIUPOBATH MUCCHIO, LIETH H
LEHHOCTH KOMITaHUU;

- KommieTenuuu B pa3paboTke U peanu3aliy CTpaTerui— yMETh pa3padarbiBaTh cTpaTeruu GUpMbl U
MPOYKTOBBIE CTpPAaTernu;— OCBOUTH METOAbl BHeApeHUs u kKoHTpons crpareruit (KPI, Balanced
Scorecard, kapThl CTpaTerHyecKux 3aaayq).;

- IlpakTuueckue HaBBIKM TAaKTUYECKOTO YIPABICHUS— HAYYUTHCS pa3padarbiBaTh TAaKTUUECKUE
IUTaHbI (CPOKH, PECYpChI, OTBETCTBEHHBIE);— OBJAJAE€Th MHCTPYMEHTAMH pealu3alii U afanTaluu
CTpaTEeTuy B TEKYILEH AESITeTbHOCTH.;

- PuCKk-MeHemKMEHT U THOKOCTb— OCBOMTH METOAbl OICHKM M YIpPAaBJICHUS pPHCKAMU B
CTPAaTErHuecKOM YTpaBlIeHUH;— (OPMHPOBATH HABBIKM KOPPEKTUPOBKU CTPATETUH B YCIOBHAX
W3MEHSIOLIEHCS CPEBL.;

- CoBpeMeHHbIE TPEHIIbI— M3YYUTh BIUsHUE u(poBu3amuu u ycroiuuBoro pa3sutus (ESG) na
CTPaTETUI0 KOMITAHUN;— pPa3BUTh WHHOBAIIMOHHOE U KPEaTHBHOE MBILIUICHUE JJISl TIOUCKA «TOTYOBIX
OKEaHOBY.;

- KoMMyHUKaTuBHBIE W MPOEKTHBIE KOMIETEHIIMH— YMETh paboTaTh B KOMaHJE HaJ MPOEKTaMHU
CTpPATErHueCKOro aHaJHM3a;— Pa3BUTh HABBIKA apTyMEHTUPOBAHHOM 3aIUThI BEBIOPAHHOW CTpAaTEeTHH U
TAKTUKH..

2. IInanupyemble pe3yJbTaThbl 00y4eHHs M0 JUCHHUILINHE (MOYJII0), COOTHECEHHBIE C
IUIAHMPYEeMBIMH pPe3yJ1bTaTaMH 0CBOCHHS 00pa30BaTeIbHOM NMPOTrpPaMMbl

Komnemenyuu, unouxamopul u pesynvmameol 00y4eHus.

VYK-1 CnocobeH oCyIIecTBIATh MOUCK, KPUTUYECKUI aHAIM3 M CHHTE3 MH(OpMAINH, NMPUMEHSITh
CHCTEMHBIH MOIXO/ ISl pEIICHHSI TOCTABJICHHBIX 33134

VYK-1.1 Ananu3upyert 3aady, BeIIEIsA €€ 0a30BbIE COCTABISIONINE
3name:

VK-1.1/3u1 IlpuHumnel ¥ npaBuwia aHajgu3a WHPOPMALMU U TEKCTOB, B TOM YHCIIE,
dunocophekux

Ymems:

VK-1.1/Ym1 IlpumeHsATh MPUHINIBI U MPAaBHJIa aHAJIW3a WH()OPMAITUH U TEKCTOB, B TOM
yucie, Grrocodckux.

Braoems:

VK-1.1/He1 IlpaBunaMu u NpuHIMIIAME aHATN3a HHPOPMAIIMH U TEKCTOB, B TOM YHCIIE,
dunocopekux

VK-1.2 OcymectBiser NOUCK HHGOpMALMU JUIsL PELICHUS TOCTABICHHOW 3aJadd 110
pa3IMYHbBIM THUIIaM 3alIPOCOB
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3nams:

VYK-1.2/3u11 Metoas! nmovcka uHGpOpMaIUU sl pelIeHUs MTOCTaBIeHHON (umocodckoit
3a71a4u

Ymemu:

VYK-1.2/¥m1 IlpuMeHATH METOABI M ANTOPUTMBI MOWCKA HH(OpMAIMMU A pEeIICHUsS
NOCTaBJICHHOM (hrocodckoil 3a1aun

Braoemy:

VK-1.2/HBl MetogaMmu W anropuTMamMu TIOMCKa HWHMOpPMAIUU IS pelIeHUs
MOCTaBJIeHHOH (pumocodckoit 3amaumn

YK-1.3 IIpu o6paboTtke nHbOpMauu oTau4aeT (HakThl OT MHEHUW, HHTEPIIPETAIIAN, OIICHOK,
(dbopMupyeT COOCTBEHHBIC MHECHUS U CY)KICHHUS, apTyMEHTHPYET CBOH BBIBOJIBI, B TOM YHCIIE C
npuMeHeHrneM (prrocodCcKoro MOHITHITHOTO arapara

3nams:

VYK-1.3/311 ®unocodckuii NOHATUHHBIN anmapat

Ymems:

VYK-1.3/¥Ym1 Hcnonb3oBath (uiaocopckuil NOHATUIHBIN ammapar mpu o0paboTKe

uHpOpMaIuK, pa3nudeHus (HakToB, MHCHUH, HHTEPIPETALUi, OLEHOK, ()OPMHUPOBAHUHU
COOCTBEHHBIX MHEHUH U CYKJICHH, apTyMEHTAllUH CBOMX BBIBOJIOB

Braoemns:

VYK-1.3/Hel HaBbikamMu HCIOIB30BaHUS (PUIOCO(CKOrO MOHATHUHHOTO ammapara Mpu
o0OpaboTke wuHpOpManuu, pa3nudeHus (PaKTOB, MHEHHUH, WHTEPIpETAIii, OICHOK,
dbopMupoBaHUU COOCTBEHHBIX MHCHUN U CYKJICHUH, apTYMEHTAIIUN CBOUX BBHIBOJIOB

VYK-1.4 OcymecTBasieT OUCK, cOOp U 00pabOoTKy HHGOPMAIUK JUTsl PEIICHUS TTOCTABICHHOMN
3aa4uu

3namu:
VK-1.4/3u1 Coneprxanne oCHOBHBIX (HUIOCOPCKUX KATETOPUMA U UACH, X COACpIKaHUE

Ha KaXXIOM J3Tall€ UCTOPHUYECCKOr0 pa3BUTHUA WM B KOHKPETHOM COLHAJIBHO-KYJIBTYPHOM
KOHTCKCTC

Ymemns:
VK-1.4/Ym1l Onupasice Ha 3HaHUE OCHOBHBIX (PMIOCO(DCKUX KATETOPUA W HJCH,

aHANM3UPOBaTh NYTH peUIeHHs MpoOJieM MHPOBO33PEHUECKOTO, HPAaBCTBEHHOTO U
JMYHOCTHOTO XapakTepa.

Braoems:
VK-1.4/HBl HaBbeikamu aHanm3a IyTed pemieHUus MpoOJeM MHUPOBO33PEHUYECKOTO,

HPaBCTBEHHOTO W JIMYHOCTHOTO XapakTepa NpU ONOpe Ha 3HAaHWE OCHOBHBIX
bunocopCKux KaTeropuii u uaen

VK-1.5 Ananusupyer MyTH pelieHUs NpoOieM MHPOBO33PEHUECKOr0, HPAaBCTBEHHOTO M
JMYHOCTHOTO XapakTepa Ha OCHOBE HCIIOIb30BAHUS OCHOBHBIX (UIOCOPCKUX uaed u
KaTeropuil B ©X UCTOPUUECKOM Pa3BUTHUU U COLUATIBHO-KYJIbTYPHOM KOHTEKCTE

3namu:

VYK-1.5/311 OcHoBHbIe (PuI0COPCKHEe U ITUYECKUE KOHIICTIIUHU, COI[MOKYIBTYPHBIC
TPaJAULIUU PA3IUYHBIX COLUATBHBIX TPy

Ymemu:

VK-1.5/Ym]l  AnanusupoBarh IyTH pelIeHUs MpoOieM  MHUPOBO33PEHUYECKOTO,
HPABCTBEHHOTO M TMYHOCTHOTO XapaKTepa ¢ yU4ETOM COLUaIbHO-KYyIBTYPHOTO KOHTEKCTA
Braoems:

VK-1.5/HBl HaBeikamu y4é€ra COIMAIbHO-KYIBTYPHOTO KOHTEKCTAa TPH IPOBEICHUU

aHaJu3a MyTe penieHus mpoojeM Ha OCHOBE MCIOJIb30BaHUS OCHOBHBIX (PHIIOCO(CKUX
uaeu
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I1K-1 CnocoGeH BBIIONHATH TEXHOJOTWYECKHE Omepaluu Mo padore ¢ reonH(OpManMOHHBIMH
CHCTEMaMHM TOCYIapCTBEHHOTO MM MyHUIIMIIAIIEHOTO YPOBHS

[IK-1.2 BpInonHeHHWE TEXHOJOTMYECKMX ONEpaluil 10  aHalu3y, IOATOTOBKE

[IK-1.1 BeimomHeHHWE TEXHOJIOTHYECKHX OMEpPAIM MO cOOpy, CHCTeMAaTH3allMi W aHAJU3Y
3arpocoB

3name:

[1K-1.1/311 Crparernueckoe ¥ TAKTHUECKOE YIIPABICHHUE HA MPEATPUITHI
Ymemns:

[TK-1.1/Ym1 Crparerndyeckoe v TAKTUIECKOE YIIPaBICHUE HA TPEAPUATHN
Braoems:

[TIK-1.1/HB1 Crparernueckoe U TaKTUYECKOE yIpaBlIeHNE HA TIPEANPUATUN

u

MIPEO0CTABICHUIO HHPOPMAIUH T10 3aIIpocaM

3name:

IIK-1.2/3u1 Crparerndyeckoe u TaKTHYECKOE YIIPABICHUE HA MPEIIPUATHH
Ymems:

[IK-1.2/¥m1 Crparernueckoe ¥ TAKTUYECKOE YIPABICHUE HA TIPEATIPUITUN
Bnaoemw:

[IK-1.2/HB1 Crparerndeckoe U TAaKTUYECKOE YIIPABICHNUE HA MPEAIPUATHH

[1K-1.3 BeimosHeHne TEXHOIOTUYECKUX OTepalyii mo HHHOPMAIIMOHHOMY B3aHUMOICHCTBHUIO C

OpraHaMM TOCYJAapCTBEHHOH U MYyHHUIMIIAIBbHOM BIAcTH U TOAJEPKKAa MPUHSATHS
YIIPABJICHUYECKUX PEIICHUI

3name:

IIK-1.3/3u1 Crparerndyeckoe u TaKTHYECKOE YIIPABICHUE HA MPEIIPUATHH
Ymems:

[IK-1.3/Ym1 Crparernueckoe ¥ TAKTUYECKOE YIPABICHUE HA TIPEATIPUITUN
Bnaoemw:

[IK-1.3/HB1 Crparerndeckoe U TAaKTUYECKOE YIIPABICHNUE HA MPEAIPUATHH

[1K-1.4 BpmonHeHHWe TEXHOJOTHYECKHX OMNEpariii Mo MOAIepKaHUI0 PadOTOCIOCOOHOCTH
reonH(OPMAIIMOHHBIX CUCTEM U UX KapTorpauuecKux MoJACUCTEM

3name:

[1K-1.4/3u1 Crparernueckoe v TAKTHUECKOE YIIPABJICHHUE HA PEATPUITHI
Ymemns:

[1K-1.4/Ym1 Crparerndyeckoe ¥ TAKTUICCKOE YIIPABICHUE HA TPEATPUATHN
Braoems:

[1K-1.4/HB1 Crparernueckoe U TaKTUYECKOE yMpaBlIeHUE HA IPEANPUATUN

I1K-2 CriocoGeH ynpaBisiTh HHXEHEPHO-TEOIe3MUECKUMU paboTaMu

[1K-2.1 Onpenenenue pa3pabarbiBaéMOro TEPPUTOPUATBHOTO 00BEKTa, Iesiell 00ycTpoiicTBa

TEPPUTOPUU U HEOOXOMUMOM Nl ITOro pa3paboTku Buja (BUAOB) TpalOoCTPOUTEIHLHOM
JOKYMEHTaluU

Ne 000001532

3name:

[IK-2.1/3a1 TexHOIOTMM ¥ TEXHOJOTHUYECKHUE PEIICHHUs s pa3pabaTbiBaeMOro
TEPPUTOPHATHHOTO 0OBEKTA B IEJISIX 00YCTPOMCTBA TEPPUTOPHUI
Ymems:
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[IK-2.1/¥Ym1  OcymiecTBisTh JACUCTBUS 1O OCHOBaM IUIAHUPOBKUM M 3aCTPOUKHU
NOCEJICHUH 1 HeOOXOAUMOM ISl ATOTO TPaJIOCTPOUTEIBHOMN TOKYMEHTAUN

Braoemy:

[IK-2.1/HB1 Co6opa, 00pabOTKH, KPUTHYECKOTO BOCHPHUATHS ¢ HWHTEPHpPETAIIH
MH(QOPMALIUU U3 PA3IUYHBIX UCTOUYHUKOB IS PELICHUS y4€OHBIX U MPO(EeCCHOHATBHBIX
3aj1a4

[IK-2.2 OpraHuzanus WCCIEIOBAaHUN U U3BICKAHWM, HEOOXOMMMBIX [UIsI pa3pabdoTKu
IpaIoCTPOUTENIbHBIX PEIICHUN

3namo:

[1IK-2.2/3u1 = HopmaruBHBIE = JOKYMEHTBI,  HEOOXOAMMBIE  JUII  pa3paboTKu
IPaZoCTPOUTEIBHBIX PEIICHUN

Ymemo:

[1K-2.2/Ym1 TlpoBoauTh TpagoOCTPOUTEIBHBIM aHAIM3 W OICHKY TEPPUTOPUU
IIPOEKTUPOBAHUS

Braoemy:

[IK-2.2/Hel  BnageHuss ~ COBpEMEHHBIMM  TEXHOJOTMAMH  JAJs  pa3paboTKu
IpaJOCTPOUTENBHON TOKYMEHTAU!

[1K-2.3 Opranuzanus pa3padOoTKH rpaJoCTPOUTENLHON JOKyMEHTAIUN
3namu:
[1K-2.3/3u1 CoBpeMeHHbBIE TEXHOJIOTHYECKIE PEUICHHUS TPaIOCTPOUTEIBHBIX MPOSKTOB
Ymemns:
[1K-2.3/YMm1 Ananu3upoBaTh Ha3HAUYCHUE U BUJIBI TPAJOCTPOUTEIHHON TOKYMEHTAIIUN
Braoems:

[IK-2.3/HBl Tlomcka wu cOopa wuHpOpMaIMK, HEOOXOOAUMON s pa3pabOTKH
CoZIep KaTeITbHBIX YacTel M Pa3/ieioB TPaloCTPOUTEIBHON JOKYMEHTAITUH

3. Mecto aucuumimHbl B cTpykrype OII

JucuummHa (Moxynb) b1.B.04 «Crparernueckoe M TaKTUYECKOE YIIPABICHHE Ha MPEANIPUATHI
OTHOCHUTCS K (hOPMUPYEMOI ydacTHHUKAMHU 0Opa30BaTEIbHBIX OTHOIICHHW YacTH 00pa30BaTeIbHOM
IIpOrpaMMBbI U U3ydaercs B ceMectpe(ax): 7, 8.

B nmpomecce wum3ydeHMss AMCUMIUIMHBI —CTYAE€HT TOTOBUTCS K PEIICHHIO THUIOB 3aaad
npodeccuoHaIbHON  AesTenbHOCTH, mnpeaycmorpeHHbix @OI'OC BO wu  obOpasoBarenbHO
MPOTPaMMOii.

4. O0beM TMCHUIIMHBI (MOXYJISAA) U BUAbI y4eOHOI padoThI
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DK3aMeH
8 cemecTp 144 4 | 28 | 28 | 52 (36)
Bcero 288 | 8 | 44 | 60 | 148 36

5. Conepxanue 1MCUUILTAHBI (MOLYJIS)
5.1. Pa3gennl, TeMbl AMCUUILIMHBI M BUABI 3aHATHH
(4acel MPOMEXYTOYHOM aTTECTALIMU HE YKA3bIBAOTCSI)

< |2 o
= 5 E % =
= | E|S |2EE
N - R
= | 8| s |20
HaumeHnoBanue pa3nena, TeMbl o 2 2 |2 § ;
2| 8| B8 |522z
T | 2|5 |2g5¢2
Q = £ |EE & 2
o = E Q|55 48 g
5| 2|32 |2 |8225
33 0 (=9 8 |[E® 9 &
R IR |F|O |Esatr
Pa3nen 1. BBegenne: ponb 8 2 2 4| VK-1.1
CTPaTeruM U TAKTHKHU B YK-1.2
yIpaBJIeHUU KA4eCTBOM YK-1.3
YK-1.4
YK-1.5
IK-1.1
Tema 1.1. Beenenue: poib 8 2 2 4| IIK-1.2
CTpareru U TAKTUKHU B IK-1.3
yIpaBJIEHUU KaueCTBOM IK-1.4
K-2.1
K-2.2
[K-2.3
Pasnen 2. dransl pa3BuTHA 13 2 11| VK-1.1
CTPATern4eCKoro ynpaBJjieHUs [IK-1.2
Tema 2.1. Dranbl pa3BUTHS 13 2 11| IK-2.1
CTPaTETUYECKOTO yIPABICHHUS
Pasnen 3. [IpoBenenue anaaunsa 23 3| 20| YK-1.1
cpenbl [IK-1.2
Tema 3.1. [IpoBenenue ananusa 23 3| 20| IK-2.1
Cpensl
Pasnen 4. KonkypenTHas cpena: 11 2 9] VK-1.1
MOJIeJIb MATH CHJI [IK-1.2
Tema 4.1. KonkypeHTHas cpea: 11 2| 9| IIK-2.1
MOJIENb MATU CUIT
Pasznen 5. Buyrpennsisi cpena: 13 2 11| VK-1.1
pecypchbl H KOMIIETEHIM U [IK-1.2
Tema 5.1. BHyTpenuss cpena: 13 2 11| TK-2.1
PECYPCHI U KOMIIETCHITHH
Paznen 6. Muccus, nesiu, 12 2 3 71 YK-1.1
IEeHHOCTH [IK-1.2
Tema 6.1. Muccus, nenu, 12 2 3 7| TK-2.1
[IEHHOCTH
Pasnen 7. BoiGop cTparerun 13 3| 10| VYK-1.1
¢upmbI [IK-1.2
Tema 7.1. BeiGop crpareruu 13 3] 10| TIK-2.1
(bupmbI

Ne 000001532
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Paznean 8. 10 mxoa 15 11| VYK-1.1

CTPATern4eCKOro MblllJIeHUs [K-1.2

(0030p) [K-2.1

Tema 8.1. 10 mxon 15 11

CTPaTErnYeCKOTO MBIIIICHHUS

(0630p)

Pa3gen 9. Coznanmne crparerun 17 11| YK-1.1
IK-1.2

Tema 9.1. Co3nanue crpareruu 17 11 K21

Paznen 10. BoinosiHeHue u 6 4| VK-1.1

KOHTPOJIb CTPAaTeruu [IK-1.2

Tema 10.1. Beinonsenue u 6 4| TIK-2.1

KOHTPOJIb CTPATEruu

Paznen 11. TakTuuyeckoe 10 6| YK-1.1

yIpaB/ieHHe U IVIAHUPOBaHUE [IK-1.2

Tema 11.1. TakThdeckoe 10 6| IK-2.1

yTpaBJeHNE U TUTAHUPOBAHUE

Pasnen 12. Iloka3arenu 16 12| VK-1.1

peajiM3aliuy CTpaTeruu [IK-1.2

Tema 12.1. [oka3arenn 16 12| TIK-2.1

peanu3alum CTpaTeruu

Pa3nen 13. KontpoJs u 9 4| VK-1.1

KOPPEKTHPOBKA CTPaTeruu [K-1.2

Tema 13.1. Kourpons u 9 4| IK-2.1

KOPPEKTUPOBKA CTpaTeruu

Pasnen 14. Pucku B 13 11| VYK-1.1

CTPATEerH4ecKoM yNpaBIeHUH [K-1.2

Tema 14.1. Pucku B 13 11| IK-2.1

CTPaTernyeCcKOM YIpaBICHUU

Paznen 15. DpdexTuBHOE 2 YK-1.1

IVIAHUPOBAaHME NPHU [K-1.2

TAKTH4Y€CKOM yIIPaBJICHUH I1K-2.1

(TaliM-MeHEeIKMEHT)

Tema 15.1. DddexrtuBHOE 2

TUTAHUPOBAHKE MTPH TAKTHYECKOM

yHIpaBIeHUH (TaliM-MEHEKMEHT)

Pa3nen 16. BoicTanBanue 3 YK-1.1

KOMMYHHMKAIIUM, yIIPaBJIeHUE [1K-1.2

CTPECCOM PYKOBOIUTEJISA [IK-2.1

Tema 16.1. BoicTauBanue 3

KOMMYHUKAIUH, YIIPABICHUE

CTPECCOM PYKOBOAMTEIIS

Pasznen 17. [lesierupoBanue B 4 YK-1.1

TAKTHYECKOM YNPaBJIEHUH [1K-1.2

Tema 17.1. [leneruposanue B 4 IK-2.1

TaKTUYECKOM YTPaBICHUU

Pa3znea 18. Posib KOH(JIUKTOB B 6 YK-1.1

JeJIOBOM O0LIeHU U [1K-1.2

Tema 18.1. Ponb KOH(IUKTOB B 6 IK-2.1

JIEJIOBOM OOILEHUN

Pa3znen 19. MenemkmMeHT ¢ 3 YK-1.1

MeIMATUBHBIM MOBeleHueM IK-1.2
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Tema 19.1. MeHeIKMEHT C 3 2 1 IK-2.1

MEIUATUBHBIM MOBEICHUEM

Pa3gen 20. Kpocc-KyabTypHbIi 4 1 3 YK-1.1

MEHEeIKMEeHT [IK-1.2

Tema 20.1. Kpocc-KymnbTypHbIi 4 1| 3 [K-2.1

MEHE[KMEHT

Pa3znen 21. OcHoBHBIE 4 2 2 YK-1.1

ynpaBJjieH4YecKue (PyHKIUMN [IK-1.2

Tema 21.1. OcHOBHBIE 4 21 2 IK-2.1

ylnpaBiieHIecKue GyHKIUU

Pasnen 22. TakTuKa Kak 3BeHO 3 1 2 YK-1.1

YIPaBJICHHUS: MECTO MEKAY [IK-1.2

cTparerueil v onepauusiMu I1K-2.1

Tewma 22.1. TakTuka KaK 3B€HO 3 1 2

YIIPABJICHUS: MECTO MEXKTY

cTpaTeruei u onepauusiMu

Pa3nen 23. IlnannpoBanne 2 2 YK-1.1

TAKTHYECKHX LieJeil U 3a1a4 TIK-1.2

Tema 23.1. TlnanupoBanue 2l 2 [K-2.1

TaKTHYECKUX IIeeH U 3a1a4

Pa3nen 24. Anauiu3 pecypcoB u 4 2 2 VK-1.1

OrpaHMYeHU [K-1.2

Tema 24.1. AHanus pecypcoB u 4 2 2 ITK-2.1

OrpaHUYCHUN

Pa3gesn 25. MoHUTOpHHT 5 3 2 YK-1.1

HCIIOJTHEHUS] TAKTHYeCKHX [IK-1.2

miaHoB (KPI) [K-2.1

Tema 25.1. MoHuTOpUHT 5 3 2

WCTIOJTHEHHS TAKTUYECKHX TIJIAHOB

(KPI)

Pa3nen 26. Ynpasienne 6 2 2 2| VK-1.1

MEPCOHAJIOM HA TAKTHYECKOM [IK-1.2

YPOBHe IK-2.1

Tema 26.1. Ynpasnenue 6 2 2 2

MEPCOHAIOM Ha TAKTUYECKOM

YpOBHE

Paznen 27. TakTnueckune 3 3 YK-1.1

pelieHus B YCJI0BHAX [IK-1.2

HeoInpeIeJeHHOCTH [K-2.1

Tewma 27.1. TakTuueckue peuieHus 3 3

B YCJIOBHSIX HEOIIPEACICHHOCTH

Pasnen 28. KonTpoJb n 85| 0,5 3 51 VK-1.1

KOPPEKTHPOBKA TAKTHYECKUX [1K-1.2

IJIAHOB [K-2.1

Tema 28.1. Kontposnb u 85| 0,5 3 5

KOPPEKTUPOBKA TAKTUUECKUX

MJIaHOB

Pasnen 29. Jxk3amen 15,5 2,5 3| 10| VYK-1.1
[1K-1.2

Tema 29.1. Dx3amen 15,5 2,5 31 10 K21

Hroro 252 44| 60| 148
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5.2. Conep:kaHue pa3aesioB, TeM AMCHHUIIIMH U (JOPMBI TeKyIIero KOHTPOJIA

Paszoen 1. Beeoenue: ponv cmpamezuu u makmuKu é ynpasieHuu Kauecmeom

Tema 1.1. Beeoenue: ponb cmpamezuu u makmuKu 8 ynpaeieHuu Kauecmeom

— TIOHSATHUS «CTPATETHUS U «TAKTHKAY;

— pa3Iu4Ke 10 TOPU30HTY TUIAHUPOBAHUS, YPOBHIO PEIICHUH U THOKOCTH,
— B3aMMOCBS3b CTPATETUH M TAKTUKH C CUCTEMOM YIPaBJICHHUS Ka9€CTBOM;
— TUNTUYHBIC OMIMOKU: CTpaTrerus 0e3 TAKTUKU U TaKTHKa 0€3 CTpaTeruu.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Pa3zoen 2. dmanst pazeumusn cmpamezuiecKo2o ynpaeieHus

Tema 2.1. Dmanvl pazsumusi cmpame2uiecko2o YynpaesieHus

— I0JIFOCPOYHOE IUIAHUPOBAHUE: OPUEHTUP HA CTAOUIIBHOCTD U JIMHEWHBIE IPOTHO3BI;

— CTpaTeruyeckoe IUIAHUPOBAHUE: NEPEXO] K AHAJIM3Y BHEIIHEW Cpezbl, UCIIOJIB30BAHUE METONOB
«CWJIbHBIE U cllabble CTOPOHBI, BO3MOXKHOCTH M YIPO3BD» U «IOJUTHYECKUE, HKOHOMHUYECKHE,
COLIMAJIbHBIC ¥ TEXHOJIOTHYECKHE (PaKTOPBI»;

— CTPAaTeru4eCKUii MEHEDKMEHT: aKIEHT Ha KOHKYPEHTHBIE IIPEUMYIIECTBA, pPECYpPChl H
KOMIIETCHIIUH;

— COBpPEMEHHBIH 3Tan: Hu(poBasi IKOHOMHKA, SIKOCUCTEMBI, IPUHIIUIIBI YCTOHUYHUBOTO Pa3BUTHSI.

Texymui KOHTPOJIb
Bun (hopma) konTpoms

[TpakTuueckas padora

Pazoen 3. Ilposedenue ananusza cpeowvt

Tema 3.1. Ilposedenue ananuza cpeodvl

— pa3iuure BHEUIHEW U BHYTPEHHEW Cpe/lbl OpraHu3allliH;
— METOIbl aHaju3a BHEIIHUX (AKTOPOB: MOJUTHYECKUE, SKOHOMHYECKHE, COLMAIbHBIE U
TEXHOJIOTHYECKHUE;
— MoJenb MITH cuil KOHKypeHIuu Maiikia [loprepa (KOHKYpEHTHI, MOCTAaBIIMKH, MOKyIaTelu,
HOBBIE UTPOKH, 3aMEHUTEIN);
— CLIEHApHOE IJIAHWPOBAHUE U aHAJIN3 TPEH/IOB.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOss

Konnoksuym

Pazoen 4. Kouxkypenmnasn cpeoa: mooenv namu cuj

Tema 4.1. Koukypenmnas cpeda: mooenv nsimu Cul
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— CTPYKTypa KOHKYPEHTHBIX OTHOLICHUH;

— YIpo3a NOsBJICHHS HOBBIX YYaCTHUKOB PBIHKA,

— TOBApBI-3aMEHHUTENH U UX BIUSHUE HA MPUOBUTEHOCTH OTPACIIH;

— pOJIb MOCTABIMKOB U MOKYyTaTeneil B (OpMUPOBaHUH 1IEH U YCIOBUI pabOTHI.

Texymuii KOHTPOJIb

Bun (hopma) konTpoOms

TectupoBanue

Pazoen 5. Buympennasa cpeoa: pecypcol u KomnemeHnuyuu

Tema 5.1. Buympennss cpeda: pecypcol u KomnemeHyuu

— pecypchl: pUHAHCOBbIE, MaTepuajbHble, YeJI0BeUeCKHe, MHPOPMAIIOHHBIE U HEMAaTepHAIbHEIE;
— KJIFOYE€BbIe KOMIETEHIIUN KaK HCTOYHUK YCTOMYMBOTO KOHKYPEHTHOTO IPEUMYIIIECTBA;
— UCIIOJIb30BAHNE aHAIM3a «CUJIbHBIE U cl1a0ble CTOPOHBDY JJISl OLIEHKH BHYTPEHHETO MOTEHIUAaNA.

Texymui KOHTPOJIb

Bun (hopma) konTpoOss

[TpakTuueckas padora

Pazoen 6. Muccus, yenu, yennocmu

Tema 6.1. Muccus, yenu, yennocmu

— MHCCHSI KaK MpeHa3HaYeHUe OpraHu3allnu;

— MOCTAHOBKA IeJIel MO MPUHIUIY KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKUMOCTH, 3HAYUMOCTU U
OTpaHUYEHUS 110 BPEMEHH;

— IIECHHOCTHU KaK OCHOBA KOPIIOPATUBHOW KyJIbTYpPhI U MOBEACHUS [IEpCOHaa

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[IpakTuueckas padora

Pa3zoen 7. Bvioop cmpamezuu gpupmot

Tema 7.1. Bvibop cmpamezuu chupmot

— YPOBHH CTpaTETruu: KOpIoOpaTuBHasi, Ou3Hec-cTparerus U GyHKIHUOHATIbHAS;

— 0a30BBIE CTpaTErny KOHKYPEHIIMHU: JIUJEPCTBO MO U3AEPKKaM, nuddepenuanys, GoKyCHpOBaHUE;
— cTpareruu pocta o AHcop@y: NPOHUKHOBEHUE Ha PHIHOK, Pa3BUTHE PHIHKA, Pa3BUTUE MPOIYKTa,
TUBEPCUPHUKALINS;

— COBPEMEHHBIC TMOIXOJbl: HWHHOBAIIMOHHBIE CTpAaTeruu, LU(POBU3ALUSA, SKOJIOTUYECKass U
COLIMAJIbHAS! OTBETCTBEHHOCTb.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

Penrenue 3amay

Pa3zoen 8. 10 wukon cmpamezuueckozo motuwinenus (0030p)
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Tema 8.1. 10 wkon cmpamezuyecko2o mviuLieHus (0030p)

— IIKOJIBI TPOEKTUPOBAHMSL, TUTAHUPOBAHMSI U TO3UIIMOHUPOBAHUS KaK MPEANUCHIBAIOIINE;

— MpeANnpUHUMAaTEeIbCKasi, KOTHUTUBHAS, 00y4arolascs, BIacTH, KyJIbTypHasl U BHEIIHEH Cpelbl Kak
OIHCATENbHBIE;

— KOH(UIypalMOHHAs MIKOJIa KaK WMHTErPAaTUBHBIA TOAXOMA, YYHUTHIBAIOLIUN pa3Hble MOAEIU
pa3BUTHSL.

Texyuuit KOHTPOJIb

Bun (hopma) koHTpOIIs

TecTtupoBanue

Pazoen 9. Cozoanue cmpamezuu

Tema 9.1. Cozoanue cmpamecuu

— JTambl pa3pabOTKU: aHaIM3 Cpefbl, ONpENelIeHne MHUCCHM U Lened, (opmynupoBaHue
CTpaTEerHueCKUX aJbTEPHATUB, BEIOOP HAWITYYIIEH;

— KPUTEPUH OLIEHKU: COOTBETCTBUE MUCCHH, PECypcaM, BHELIHEHN cpene;

— TUIUYHBIE OMIMOKHU: Ype3MepHasi OOUIHOCTh, UTHOPUPOBAHHE PECYPCOB, OTCYTCTBHE KOHKPETHBIX
11aroB..

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

JHenoBas urpa

Pa3zoen 10. Bvinonnenue u konmpons cmpamezuu

Tema 10.1. Buinonnenue u Koumpons cmpame2uu

— pa3paboTKa TUTAHOB JCHCTBHIA,

— pacrpeneneHrue pecypcoB U HA3HAYEHNUE OTBETCTBEHHBIX;

— KOMMYHUKaIUs CTPATETUA BHYTPU OPraHU3aLINH;

— KOHTPOJIb peau3aliuy yepe3 nokazaren 3pPeKTHBHOCTH U PETYISIPHBI MOHUTOPHHT.

Texymui KOHTPOJIb

Bun (hopma) konTpOss

Konnoxksuym

Pazoen 11. Takmuueckoe ynpagjienue u naiaHuposanue

Tema 11.1. Takmuueckoe ynpagnenue u nN1aHUpPOBaHue

— TAKTUYECKHE IJIaHbl KaK CBSI3b MEX]Ly CTpaTeTueil U ONepalliOHHON AeSITeIbHOCTbIO;
— cofiepKaHHE TAaKTUYECKUX IJIAHOB: 33a4H, MEPOIIPHUSITHSI, CPOKH, PECYPCHI;

— OTJINYHME TAaKTUKH OT MOBCEAHEBHBIX OMEPALINA;

— pOJIb TAKTUKU B THOKOM KOPPEKTUPOBKE CTPATETUH.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

KomnokBuym
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Paszoen 12. Ilokazamenu peanuzayuu cmpamecuu

Tema 12.1. [lokazamenu peanusayuu cmpamezuu

— (puHAHCOBBIE MTOKA3aTeNIN: BBIpYUKa, MPUOBLIb, PEHTA0ETBHOCTD, OIS PHIHKA;

— He(prHAHCOBBIEC OKA3ATENIN: KOJIUYECTBO KIMEHTOB, YIOBIETBOPEHHOCTh, KAYECTBO YCIIYT;

— pa3zenieHrue Ha OTEePEKaIOIIHe U 3aIa3IbIBAOLIIE TOKA3aTeNH;

— KJIIOYeBBIE MOKa3arenu 3((GEeKTUBHOCTH U cHcTeMa cOaJaHCHPOBAHHBIX IMOKa3aresiel ((huHaHCHI,
KJIMEHTBI, IPOIIECChI, Pa3BUTHE TIEPCOHANA).

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

Konnoksuym

Pazoen 13. Konmpons u Koppekmupoexka cmpamezuu

Tema 13.1. Konmpons u koppekmupogka cmpamezuu

— (OpMBI KOHTPOJISI: TIPEIBAPUTENHHBIN, TEKYIITUH U UTOTOBBIN;

— TPUYUHBl KOPPEKTHPOBKU: HW3MEHEHHs BHEUIHEH cpeapl, BHYTPEHHHX YCIOBUM, ONIMOKH
IUTAaHUPOBAHUS,

— METO/Ibl KOPPEKTUPOBKH: YaCTUYHAs, IOJHAs (IOBOPOT), alaTUBHASI.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

[TruceMenHbIi onpoc

Pa3zoen 14. Pucku 6 cmpamezuueckom ynpasienuu

Tema 14.1. Pucku 6 cmpamezuieckom ynpaeieHuu

— BHJIBI PUCKOB: BHEIIHKE, BHYTpPEHHHE, (PMHAHCOBBIC, IHHOBALMOHHBIE, PEIyTAl[HOHHBIC;
— MHCTPYMEHTHI aHAJIN3a: KapThl PUCKOB, aHAJIU3 CPE/Ibl U «CUIIBHBIX U CIa0BIX CTOPOHY;
— METOZBI YIIpaBJIeHUs: N30eranue, CHIKEHUE, repeaada (CTpaxoBaHue), IPUHATHE PUCKA.

Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

TecTtupoBanue

Paszoen 15. I¢phexmuenoe nnanuposanue npu maKmuueckom ynpasieHuu (maiim-meHeoHcmenm)

Tema 15.1. Dpdpexmusnoe naanuposanue npu makmuieckom YynpasieHuu (maum-meHeorcMenm,)

D¢ dexTuBHOE TIAHUPOBAHNE TIPU TAKTUYECKOM yTPaBIECHUH (TaiiM-MEHEHKMEHT)
Texyuuii KOHTPOJIb

Bun (hopma) koHTpOIIS

JHenoBas urpa

Pa3zoen 16. Boicmausanue KommyHuKayuu, ynpagieHue cmpeccom pyKkoeooumeins
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Tema 16.1. Boicmausanue KOMMYHUKAYUU, YAPAGLEHUE CIPECCOM PYKOBOOUMENs

BricTanBaHne KOMMYHUKAIMH, YIIPaBIEHUE CTPECCOM PYKOBOIUTENS

Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pazoen 17. /lenezupoeanue ¢ makmuueckom ynpasieHuu

Tema 17.1. [lenecuposanue 6 makmuueckom ynpasieHuu

JlenerupoBaHue B TAKTUYECKOM yIIPABICHUHU
Texymui KOHTPOJIb

Bun (hopma) konTpOms

Jenosas urpa

Pazoen 18. Ponv konghnukmoe é denoeom oouwenuu

Tema 18.1. Ponv koH(auxmos 8 denosom ooujeHuu

Poitb KOH(IMKTORB B A€I0BOM OOIIIEHUHT
Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pa3zoen 19. Meneoxcmenm c meouamuenvbim nHOEOCHUEM

Tema 19.1. Meneoscmenm ¢ mMeouamusHbimM nO8eOeHUem

MeHeKMEHT ¢ MEAMATUBHBIM ITOBEICHUEM
Texymui KOHTPOJIb

Bun (hopma) konTpoOss

Jenosas urpa

Pazoen 20. Kpocc-Kynomypuulit meneoscmenm

Tema 20.1. Kpocc-KynomypHulil MEHeOHCMeHm

Kpocc-kynbTypHbIii MEHETKMEHT
Texymui KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pazoen 21. Ocnoenvie ynpasnenueckue Qynkyuu
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Tema 21.1. Ocnosmvie ynpagnenueckue QyHKyuu

OCHOBHBIE YIIPABICHUECKNE (PYHKIIUH
Texymuii KOHTPOJIb

Bun (hopma) konTpoms

TectupoBanue

Pazoen 22. Takmuka KaK 36eH0 YNpasieHus: Mecmo mexcoy cmpamezueii U onepayuamu

Tema 22.1. Takmuka Kak 36eHO YNPAGIeHUs: MeCmo Mexcoy cmpamezueli U onepayusmu

TakTHKa KaKk 3BEHO yIPABICHUSA: MECTO MEXY CTPAaTETUEH U ONEPALAAMHU
Texymui KOHTPOJIb

Bun (hopma) konTpOms

TectupoBanue

Pazoen 23. IInanupoeanue makmuyeckux yenei u 3a0au

Tema 23.1. [lnanuposanue maxmuyeckux yeneu u 3a0a4

[InanrpoBaHuE TaKTUYECKUX 1EIEH U 3a1a4
Texymui KOHTPOJIb

Bun (hopma) konTpoms

Jlenosas urpa

Pazoen 24. Ananus pecypcoé u ocpanuuenuii

Tema 24.1. Ananuz pecypcog u oepanuyenui

AHau3 pecypcoB U OrpaHUYEHUN
Texymui KOHTPOJIb

Bun (hopma) konTpoOss

Jenosas urpa

Pazoen 25. Monumopunz ucnonnenus makmuueckux nianoe (KPI)

Tema 25.1. Monumopune ucnonnenus maxmuyeckux nianos (KPI)

MOoHHUTOPHUHT UCTIONHEHUS TakTuueckuX rmianoB (KPI)
Texymui KOHTPOJIb

Bun (hopma) konTpoms

Konnoksuym

Paszoen 26. Ynpasnenue nepconanom Ha maKkmuueckom ypogHe
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Tema 26.1. Ynpasnenue nepconanom Ha maxmuieckom ypogHe

VYpasieHue nepcoHaIOM Ha TAKTUYECKOM YPOBHE
Texymuii KOHTPOJIb

Bun (hopma) konTpoms

[TnceMenHsbIi onpoc

Paszoen 27. Takmuueckue peuienus 8 yciogusax Heonpeoei1eHHoCmu

Tema 27.1. Takmuueckue peuieHus 8 yCi1o8UAX HeOnpeoeneHHOCmu

TaxkTHueckue peleHus B yCIOBUAX HEONPEACIEHHOCTH
Texymui KOHTPOJIb

Bun (hopma) konTpOms

TectupoBanue

Pazoen 28. Konmponv u Koppekmupoeka makmuyecKux nianoe

Tema 28.1. Konmponb u KOppeKkmupoeka makmuieckux niaHos

KoHTpOIIb ¥ KOPPEKTUPOBKA TAKTUYECKUX TUIAHOB
Texymui KOHTPOJIb

Bun (hopma) konTpoms

Koncynsranus

Pa3zoen 29. dxzamen

Tema 29.1. Dxzamen

DK3aMeH
Texymui KOHTPOJIb
Bun (hopma) konTpoOss
TectupoBanue
6. Ilops1oK NpoBeIeHUsT MPOMEKYTOYHOM ATTECTALIUMN
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[lopsnox mpoBeeHMsT NPOMEKYTOUHOM — arTecTallud  PENIaMEHTHPYETCS  JIOKaJIbHBIMU
HOpMaTUBHBIMU aKTaMU YHHUBEPCUTETA:
- Ilonoxenuem o Qopmax, NEPUOJUYHOCTH, TOPAIKE TEKYIIEro KOHTPOJS YCIIEBAEMOCTU H
NPOMEXKYTOYHON aTTecTalui OOy4aroIuXcsi 10 OCHOBHBIM 00pa30BaTelIbHBIM IpOrpaMMaM
BBICIIIETO O0pa3oBaHMsA — MporpaMMmaM OakajlaBpuaTa, HMporpaMMaM CHEIHAIUTETa, MporpaMmamM
MarucTpaTypbl B QenepaJbHOM TOCYIapCTBEHHOM OIODKETHOM 00pa30BaTeIbHOM YUPEKIACHUU
BbICIIEr0 00pa3oBaHus «MOCKOBCKHI TOCYJapCTBEHHbIM YHHUBEPCUTET T'€OE3UU U KapTorpadum,
1.6 «Opranu3zanys 1 NpoBeIeHUE POMEKYTOUHOM aTTECTALUN.
- TlonoxxeHneM O TMOPSAKE OCYLIECTBICHHS OO0pa30BaTEIbHOTO IMPOLECCa, MPOBEICHHUS TEKYIIETo
KOHTPOJII YCIIEBAEMOCTH U TPOMEXKYTOUHOW arTecTaluyd OOydalomMxcs C [PUMEHEHHEM
ANIEKTPOHHOTO OOyYeHUS W AMCTAHIMOHHBIX OOpa30BaTENIbHBIX TEXHOJIOTUH B (QeaepaibHOM
TOCYIJapCTBEHHOM  OIO/[DKETHOM  00pa30BaTebHOM  YUPEKACHWU  BBICIIETO  0Opa30BaHMA
«MOCKOBCKHI TOCYIapCTBEHHBI YHUBEPCUTET Teofe3ud M Kaprorpadpum», mn.8 «IIpoBenenue
IIPOMEXKYTOYHOM arrectauuu ¢ npuMmeHenuem 20 u JJOT».

Ilpomesxcymounas ammecmayus. 3auem ¢ oyeHkou, 7 cemecmp.

IIpomedrcymounas ammecmayus: Ik3amen, 8 cemecmp.

7. OneHOYHbIC MaTepPHAJIbI TEKYLEr0 KOHTPOJIS

Paszoen 1. Beeoenue: ponv cmpamezuu u makmuKu 6 ynpasieHuu Kauecmeom

Konwmponupyemwie UJK: IIK-1.1 IIK-1.2 [IK-1.3 TIK-1.4 IIK-2.1 [IK-2.2 [IK-2.3 VK-1.1 VK-1.2
VK-1.3 YK-1.4 VK-1.5

Tema 1.1. Beeoenue: ponb cmpameauu u maxmuxu 8 ynpasieHuu Kayecmeom

dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue

Bonpocsi/3ananus:

1. B yeM 3akiirodaercsi CylnHOCTh CTPATETHYECKOTO MEHEKMEHTA?

CyIIHOCTh CTPAaTETHYECKOTO MEHEKMEHTa 3aKIiouaeTcss B (OPMYIUPOBAHUU U peaTH3aIlluu
JOJITOCPOYHBIX 1IeJied W IUJIaHOB OpraHu3allid, C Y4€TOM €€ BHYTPEHHEH Cpelbl M BHENIHEH
KOHKYpPEHTHON 00cTaHoBKH. OH BKJIIOYAET B ceOsl aHAIU3, IUIAHUPOBAHKE, PEATH3AIUI0 U KOHTPOJIb
CTpaTeruu, 4To0bl 00ECIIEYNTh YCTOWYMBOE PAa3BUTHE U KOHKYPEHTOCIOCOOHOCTh KOMITAaHHH.

2. HazoBute eI 1 3a/1a4u CTPATCTUYCCKOIO MC-HC’KMCHTA.

Ilens cTparernueckoro MEHEKMEHTa — OOecledeHue IOJATOCPOYHON KOHKYPEHTOCIOCOOHOCTH
opraHu3anu 3a cueT A(PPEKTUBHOTO HCMOIL30BAHUS PECYPCOB M aJalTallMk K HW3MEHECHUSIM
BHEIIIHEW Cpe/pl. 3a/1au CTPATETMUECKOr0 MEHEHKMEHTA BKIIIOYAIOT: OMpE/ISICHUE TSI U 3aj1ad,
aHaJM3 BHEINTHEH W BHYTPEHHEH Cpelbl, pa3paboTKy U pean3aIiio CTpaTeruy, a Tak)Ke KOHTPOJIb U
OIICHKY pE€3YJIbTaTOB.

Bonee mogpo6HO:

Hemu:

JlonrocpouHasi KOHKYPEHTOCTIOCOOHOCTS:

OObecrieueHre yCTOMYMBOTO TIOJMOXKEHUS KOMITAHMM Ha PBIHKE B JOJTOCPOYHOM IEPCIIEKTHBE,
CIIOCOOHOCTP aJIaNTUPOBATHCS K M3MEHEHHSIM U OTIePEekKaTh KOHKYPEHTOB.

O} deKkTUBHOE UCTIOIB30BAHNE PECYPCOB:

OnTuManbHOE paclpeiesieHHe W HMCIOJb30BaHME BCEX BHIOB PECypcoB  (UEIIOBEYCCKHX,
(hMHAHCOBBIX, MaTePUATBHBIX, HH(OOPMAIIMOHHBIX ) JJIS TOCTHXKEHUS LIeTIeH.

JlocTHKEeHHE CTpaTerHueCKUX LeJIei:

Ompenenenre U T0CTHKEHNE KOHKPETHBIX, H3MEPUMBIX, TOCTHKUMBIX, 3HAYUMBIX ¥ OTPaHUYCHHBIX
BO BPEMEHHU I1eJIeH, KOTOPBIC BEAYT K PeaTu3alliyi CTPATETMUECKOTO BUICHUS.

3amaun:
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AHanu3 BHEUTHEN CPEIbI:
W3ydeHrue pBHIHOYHBIX TEHIEHIUH, KOHKYPEHTHOW OOCTaHOBKH, MOJUTHYECKUX, YKOHOMHYECKHX,
COLIMAJIbHBIX M TEXHOJIOTMUYECKHUX (PaKTOPOB, BIUSAIOIIMX Ha OPraHU3AIHIO.
AHanu3 BHyTPEHHEN CPEIbI:
Or1eHKa CHIIBHBIX M CITA0BIX CTOPOH OPraHU3alllH, €€ PECYpCOB, BOBMOXKHOCTEH U OTpaHUYCHUH.
DopMHUPOBaHUE CTPATETUU:
Pa3zpaboTka rurana AeicTBUNA, KOTOPBIN IMO3BOJIUT JIOCTUYD MOCTABICHHBIX IIEJICH C YYETOM aHaIM3a
BHEIIHEH U BHYTPEHHEN CPEbI.
Peanuzanus crpareruu:
[IperBOopeHue miiaHa B >KU3Hb, pacIpe/ie]IeHHe PecypcoB, KOOPIUHAIUS JESTEIbHOCTH PAa3IUYHBIX
MOAPA3ACICHUMN.
KonTtpons u oreHka:
MOHUTOPUHT  BBIMOJIHEHUS  CTPATeTUH, OLIEHKA  pPE3YyJbTaroB, BHECEHHE HEOOXOAMMBIX
KOPPEKTUPOBOK U HU3MEHEHUH.
Omnpenenenrve MUCCUH U BUJICHUS:
®opMynHpoBaHHE OCHOBHOTO MPEAHA3HAYCHHSI OPraHU3alliu U €€ KeJIaeMOro OyIyIIero COCTOSIHUS.
Bri6op crpareruu:
OmnpeneneHrve KOHKPETHBIX HAMpPaBIEHUN pa3BUTUSA U METOJIOB JIOCTHKEHUS KOHKYPEHTHBIX
MPEUMYIIECTB.
OrneHka 1 KOppeKTUPOBKA CTPATEruu:
Perynsapuplii aHanu3 pe3ylbTaTOB M BHECEHME WM3MEHEHHH B CTpPATeTHI0O B COOTBETCTBUU C
M3MEHSIOIUMUCS YCIOBUSIMHU.

3. Kakoe MeCTO CTparernueckoro MEHEKMEHTa B CHCTEME SKOHOMUYECKUX HayK?

Crparernueckuii MEHE[UKMEHT 3aHMMAET BaKHOE MECTO B CUCTEME IKOHOMUYECKUX HayK, SIBJISSCH
NPUKIAJAHON 0O0NacThiO, KOTOpas TECHO CBA3aHA C OHKOHOMHYECKOW Teopuel u JIpyrumMu
HSKOHOMMUYECKUMH JUcHUIUIMHAMU. OH H3ydaeT JOJITOCPOYHBIEC LIEJIM U JIEHCTBUS OpraHM3alMH, a
TaK)Ke KOMIUIEKC Mep IO MOBBIIIEHUIO €€ KOHKYPEHTOCIIOCOOHOCTH.
CBs13b ¢ SKOHOMUYECKON TEOpUEH:
Crparernueckuii MEHEUKMEHT HCIIOJb3yEeT TEOPETUYECKUE IIOJOKEHHS SKOHOMHUYECKON HayKw,
Takue KakK Teopus (HUPMBI, TEOPHsI OTPACIECBBIX PHIHKOB, TEOPUs TPAHCAKIIMOHHBIX H3IEPKEK U
ApyTue, UIsl aHaliu3a BHEIIHEH W BHYTPEHHEHN Cpelbl OpraHM3alliM, BBISIBICHUS BO3MOXKXHOCTEH M
yIpo3, OIPEEIEHNS KOHKYPEHTHBIX IPEUMYILECTB.
MecTo B cuCTEME SKOHOMHUUECKUX HayK:
Crparernueckiii MEHEI)KMEHT MOXKHO paccMarpuBaTh Kak paslien HPUKIaJHOM 3KOHOMHUKH,
KOTOPBIH (POKyCHpYeTCs Ha NPHUHATUU CTPATETHUYECKUX PEIICHWH B YCIOBUSAX OrPAaHHUYECHHOCTH
pECYPCOB M HEONPEAECIEHHOCTH.
B3aumocBs3b ¢ ApyruMu IUCHUIIMHAMMU:
Crpareruueckuii MEHEDKMEHT TECHO CBSI3aH C TAaKUMHU JUCIMIIMHAMH, KaK MAapKETUHT, (PMHAHCHI,
YIPaBJIEHUE NEPCOHAIOM, ONEPALMOHHBIM MEHEIPKMEHT, ITOCKOJIbKY peaju3alus CTpareruuyecKux
pereHuii TpedyeT KOOpAMHAIMHN U MHTETPAIIMH JeSITEIbHOCTH BO BCEX 3TUX O0JIACTSX.
@DYHKIMH CTPATErMu4eCKOro MEHEPKMEHTA:
KntoueBble (QYHKUIMH CTpPaTErMYecKOro MEHEKMEHTAa BKJIIOYAIOT B ceOs IUIaHHMpPOBAHUE,
OpraHM3aliio, MOTHBALMI0O M KOHTPOJb, HAlpPaBICHHBIE HAa JOCTHKEHHE JOJTOCPOYHBIX LENel
OpraHM3aliy.
[IpukiagHoe 3Ha4eHUE:
Crpareruueckuii MEHEIKMEHT MPEAOCTAaBISCT WHCTPYMEHTApUil Ui MPHUHATHS OOOCHOBAHHBIX
pellIeHMii, HarpaBICHHBIX Ha TMOBBIIIEHHE 3()(HEKTUBHOCTU JEATEIBHOCTH OpraHU3alllH, ee
KOHKYPEHTOCIIOCOOHOCTH U YCTOWYMBOCTH Ha PhIHKE.
Takum 00pazoM, cTpaTerndecKuii MEHEUKMEHT SBJISICTCS BaXKHBIM Pa3/elIoOM 3KOHOMHUYECKUX HayK,
KOTOPBIN MO3BOJISET OPraHU3ALMAM alalTUPOBAThCs K M3MEHSIOIIENCSl BHEIIHEN Cpeie U JOCTUTaTh
CBOMX JIOJITOCPOYHBIX LIEJIEH.

4. KakoBo 3HaY€HWE CTPATETMUYECKOTO MEHEKMEH-Ta B obOecrieueHun 3PGEeKTUBHOTO
yIpaBJieHUs ?

Crparernuecknii MEHEDKMEHT UTPAET KIIIOYEBYIO POJIb B o0ecrieueHnu 3pPeKTUBHOTO yIpaBIeHHUs,
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TaK KaKk OH 3aJaeT JOJTOCPOYHOE HaIlpaBlIEHHWE Pa3BUTHsI OpraHU3alluU, ONpENeNseT LeId U
pacnpezenser pecypchl Uisl UX TOCTHKeHus. OH MO3BOJISET OpraHu3alUsaM aJanTHPOBaThCS K
M3MEHSIOIINMCS YCIIOBUSM, PEABUAETh TEHACHIIMU PhIHKA U 3((EKTUBHO pearupoBaTh Ha HUX, YTO
B KOHEYHOM HTOT'€ MOBBIIIAET KOHKYPEHTOCTIOCOOHOCTh M YCTOWYMBOCTDh KOMITAHUU.
B wactHOCTH, CTparernyeckuii MEHEPKMEHT 00€CIIeUnBacT:
UeTkoe onpenesieHUe LEeIei U HapaBJICHUS PA3BUTHSL:
[Tomoraer cdopmynHpoBaTh HOJTOCPOYHBIE €M KOMIIAHUM U OIpENelInTh, Kyla OHa JOJKHA
JIBUTATHCA.
DddexTuBHOE pacpenesieHue peCcypcoB:
ObecrieunBaeT ONTUMAJbHOE  HCIOJIB30BAaHME HMEIOLIUXCA PECypcoB sl JTOCTHXKEHUS
MOCTaBJICHHBIX IIEJIEH.
Ananranuio K U3MEHEHHSIM:
[To3Bonser mpeaBUAeTh U3MEHEHMsI BO BHELIHEHW cpele W aJanTHpOBaTh CTPATETHI0 KOMIIAHUU K
HOBBIM yCIIOBUSIM.
[ToBpIlIEHNE KOHKYPEHTOCTIOCOOHOCTH:
[Tomoraet BBISIBUTH M MCTIOJIb30BAaTh KOHKYPEHTHBIE TPEUMYIIECTBA OPraHU3alNH.
Viydiiienre KOOpAUHALIMKI U TPUHSATHS PEIICHUH:
ObecnieunBaeT COMIACOBAHHOCTh JEUCTBUN MEXIY Pa3IMYHBIMHU MOJPA3IEICHUSIMH KOMIIAHUU H
CIOCOOCTBYET MPUHSITHIO OOJIee B3BEIIICHHBIX PEIICHHA.
[ToBeimenue 3pheKTUBHOCTH pabOTHI:
CrocoOCTByeT yIy4YIICHHIO IIPOIIECCOB, ONTHMH3AlMM OIEpaliii W TOBBIIICHUIO  OO0IIeH
MIPOU3BOAUTEIHLHOCTH.
Taxum o0pa3om, cTpaTeruueckuii MEHeKMEHT SIBJISIETCSI HE MPOCTO IJIaHUpOBaHUEM Ha Oyayiiee, a
KOMITJIEKCHBIM TTOJIXO/IOM K YIIPaBIIEHUIO, KOTOPBIN 00ecreunBaeT OJTOCPOUYHYI0 YCTOWYUBOCTD U
yCHeX opraHu3aliii.

5. Kakas MPpaKTUICCKasA 3HAYUMOCTD CTPATCITNICCKOTr0O MCHCI[PKMCHTA IJIsA HpCI[HpI/ISITI/IH?

Crparernuecknii MEHEKMEHT UMEET OTPOMHYIO MPAKTUYECKYIO 3HAUUMOCTh JAJISl IPEIIPUATHS, TaK
Kak OH o0OecIeuMBaeT JOJTOCPOYHBIA ycreX M yCTOM4MBOCTh Ou3Heca. OH MOMOraeT onpeaeauTh
HamnpaBJieHUe pa3BUTHUA, YPPEKTUBHO HCIOIB30BaTh PECYPCHI, alaliTUPOBAThCSl K MU3MEHEHUSAM Ha
phIHKE ©  OOXOAWUTHh KOHKYPEHTOB, a TaKXe TOBbIIAaeT o0y 3(PQPeKTuBHOCT U
KOHKYPEHTOCIIOCOOHOCTb.

OCHOBHBIE aCTEKThl MPAKTUYECKON 3HAYMMOCTHU CTPATETHYECKOTO MEHEHKMEHTA JIJIsl IPEATNPUSATHUS:
OnpeneneHue 1eyieil 1 HapaBICHUS Pa3BUTHSA:

Crparernuecknii MEHEIXKMEHT TI03BOJISIET KOMIIAHMM 4YEeTKO Cc(OpMynupoBaTh CBOM LIEIH Ha
JOJTOCPOUHYIO TEPCHEKTUBY M ONPEACIUTh MPUOPUTETHHIE HANpPABIEHUS NEATEIbHOCTU. IJTO
MIOMOTaeT OpPTraHU3alUK COCPEIOTOUNUTh CBOU YCHIIMS Ha JOCTHKEHHUH ATHUX LIEJIeH, a TakKe CIYXKHUT
OCHOBOM /1715l IPUHATHUS BCEX MOCIEAYIOMINX YIIPABICHYECKUX PEIICHHH.

DddexTuBHOE pacpeesieHne peCcypcoB:

Crparernueckoe yrnpapieHHe 00ecleunBaeT ONTUMAIbHOE paclpeesieHue pecypcoB ((pMHAHCOBBIX,
YeJIOBEUECKUX, TEXHOJOTUYECKUX) [UIsl JOCTHMKEHUS TIIOCTaBICHHBIX Iefieil. DTo MO3BOJISET
MaKCUMHU3HUPOBAThH OTAAa4y OT MHBECTULIMHN U U30€XKaTh HepallOHAIBHOTO UCTIOIb30BAHUSI PECYPCOB.
Anantanus K U3MEHEHUSAM:

B ycrnoBusix OBICTPO MEHSIONMICHCS BHEIIHEW Cpenbl CTPAaTEeTMYECKOe YIPaBICHUE IOMOTAET
NPEeNNpUITHIO aJalTUPOBAThCA K HOBBIM yCIOBUSIM M TeHAeHUusM. OHO obecrnieuyuBaeT
CBOEBPEMEHHYIO OLIEHKY Pe3yJIbTaTOB U BHECEHHE HEOOXOIUMBIX KOPPEKTHUB B CTPATETHIO.
KonkypeHTHOE mpenMy111eCTBO:

Crparernueckiii MEHEKMEHT TO3BOJSIET NPEANPUATHIO pa3padarbiBaTh U PEaM30BBIBATH
CTpaTeruy, HalpaBiICHHbIE HA MOJYyYEHHE KOHKYPEHTHOTO MPEUMYIIECTBAa HA PBIHKE. DTO MOXKET
ObITh TOCTUTHYTO 3a CYET MHHOBAIUM, YIYYIICHHUS KauecTBa MPOAYKIUH WM YCIYyT, CHUKCHUS
3arpart, 6onee 3pPeKTUBHOTO 0OCTY)KHBaHUS KIIMEHTOB U T.]I.

Viydiienre KOoOpAUHALMY U B3aUMOJICHCTBHS:

Crparernueckoe ymnpapieHHE CIHOCOOCTBYET YITyYIIEHUIO KOOPAMHAIIMU M B3aHUMOACUCTBUSA MEXIY
Pa3IMYHBIMU TO/Ipa3Ae/ieHUsIMU M YPOBHSAMHM YIpaBICHHUS B OpraHu3alud. JTO MO3BOJISET Oosee
3¢ (PEeKTUBHO peanu30BBIBATH CTpPAaTeTMM M TOBBIMIAET OOy 3(h(HEKTUBHOCTh  pabOTHI
MPEIITPUSITHS.
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[ToBermenue 3pGheKTUBHOCTH ¥ MPUOBUTHEHOCTH
B koHeyHOM mTOTe, CTpaTerMuecKHii MEHEI)KMEHT HalpaBjieH Ha MoBbIIIeHHE 3()(HEKTUBHOCTU U
NpUOBUIBHOCTH TNPEANpUATHA. DTO JOCTUTAeTCsl 3a CYEeT ONTHUMH3aluu OH3HEC-IPOIECCOB,
COKpaIIeHHs U3ACPKEK, YIyUIIeHUsI KaueCcTBa MPOIYKIIUU WIH YCIIYT, a Takke 6osee 3P PeKTUBHOTO
HCIIOJIb30BaHUS PECYpPCOB.
B nenom, crparerndueckuii MEHEKMEHT SIBJISICTCSl KIIIOYEBBIM WHCTPYMEHTOM JUIsl OOecredeHHs
JOJATOCPOUYHOTO ycIexa U KOHKYPEHTOCIIOCOOHOCTH MPEANPUATHS, TO3BOJISSI EMY aIaliTUPOBATHCS K
MEHSIOLUMCS YCIIOBUSIM U JOCTUTaTh MOCTABICHHBIX LIEJEH.

6. Kto 3annMaeTcs Ha mpeanpusaTHu GOPMHUPOBAHUEM CTPATETUUECKOTO MEHEHKMEHTa?

DopMHpPOBaHUEM CTPATErMUYECKOIO MEHEKMEHTA HA IPEAIPUATAN 3aHUMAIOTCS PA3IMUHbIE YPOBHU
YIOpPaBIEHUS, BKJIOUYAsl BBICIIEE PYKOBOJICTBO, COBET JHUPEKTOPOB, PYKOBOAMTEIEH OTAEIOB U
CIEIMAJIMCTOB 10 CTPATErMueCKOMY IIAHUPOBAaHUIO. B 1ienoM, crpaTrernyeckuii MEHEIKMEHT - 3TO
KOMIIJIEKCHBIH ~TNPOLIECC, B KOTOPOM YYacTBYIOT pa3jM4YHblE CTPYKTYphl M CIELUAIHCTHI,
paboTarolyie HaJl OTpeeIeHuEM Lieel, pa3paboTKoN CTpaTeruil 1 00eCIeYeHNEM UX pealn3aliy.
KittoueBble yUaCTHUKHM CTPAaTErNYECKOr0 MEHEKMEHTA:

Bericiiee pykoBoACTBO (T€HEPAIBHBIA JUPEKTOP, IPE3UAEHT, COBET JUPEKTOPOB):

Omnpenensitor 00IIME HaNpaBICHUS Pa3BUTHA KOMIIAHWH, YTBEPXKAAIOT CTpaTEerHyecKue Ienu u
KOHTPOJIMPYIOT UX BBIIIOJTHEHHUE.

PykoBoguTenu OTAEIIOB U NOAPA3ICICHUN:

VYdacTByIOT B pa3paboTke M peaju3allud CTpaTeruii Ha CBOMX YpPOBHSX, oOecrednBas HX
MHTETPALUIO C OOLIMMHU LEJIIMU KOMITaHUH.

CrienmanucThl O CTPATETNYECKOMY INIAHUPOBAHUIO:

AHaNMM3UPYIOT BHYTPEHHIOIO U BHELIHIOIO CPEy, MPOBOISAT UCCIIEI0BaHUS, pa3padaThIBAIOT IUIAHBI U
CUCTEMBI KOHTPOJISL.

KoncynpraHTs!:

MoryT npuBJIeKaThCs Ui IIOMOIIN B pa3pabOTKe U BHEAPEHUU CTPATEruid, 0COOCHHO B CIOXHBIX H
MEHSIOIUXCS YCIOBUSAX.

Cayx0a ynpaBieHuUs IEPCOHAIOM:

Buocutr Bkiag B pa3pabOTKy W peanu3aldio CTPAaTeTHH dYepe3 YIMpaBleHHE 4YelOBEUSCKUMHU
pecypcaMu U pa3BUTHE HEOOXOIUMBIX KOMITETCHIIUH.

IIpouece cTparernyeckoro MEHeI)KMEHTa!

Crparernueckuii MEHEPKMEHT BKJIIOYAET B c€0s1 HECKOJIBKO 3TAIOB, TAKMX Kak:

1. AHanu3 BHEIIHEN U BHYTPEHHEHN Cpeibl:

W3yueHne pbiHKa, KOHKYPEHTOB, IOTPEOUTENEH, a TAaKXKe CHIIBHBIX U CIa0BIX CTOPOH KOMITaHUH.

2. OmnpeneneHne MUCCUY, BUJICHUS U LIEIEH:

®opMynMpoBaHUE OOIIETO HANPABICHUS Pa3BUTHsI KOMIIAHUH U KOHKPETHBIX LIEJIEH.

3. Pa3pabotka cTpareruu:

Omnpenenenue myTei JOCTHXKEHUS OCTABICHHBIX 1eJIeH, BHIOOP KOHKPETHBIX JIEHCTBHH U peCypCoB.
4. Peanu3zanus CTpaTeruu:

IIpeTBOpeHME MIIaHOB B KU3Hb, KOOPAUHALMS JIEATEIBHOCTH Pa3INYHbIX I10/Ipa3AcICHUI.

5. OueHka ¥ KOHTPOJIb:

AHanu3 pe3ysbTaToB, BHECEHHE KOPPEKTUPOBOK B CTPATETUIO IIPU HEOOXOIMMOCTH.

Takum 00pa3om, CTpaTerHuecKuii MEHEDKMEHT - 3TO COBMECTHas paboTa pa3jM4yHBIX YpOBHEH
yIpaBJICHUS, HAlIpaBJIeHHAs Ha 00eCIeYeHUE T0JTOCPOYHOr0 ycriexa KOMIIaHHH.

7. THHOBaLMOHHBIN NPOEKT, HAIPABICHHBIA Ha pealu3alyl0 WHHOBALMK BO BHYTPEHHEH
Cpelie Opra-HU3aluy, - ... IPOEKT
a) peMH>)KMHUPUHTOBBIN
0) Mccen0BaTeIbCKHMA
B) BEHUYPHBII
8. B Merononoruu HETPAAULMOHHOIO YIPABICHUS MPOEKTaMU HCIOJIb3YETCS METO
KPUTHYECKOT'O ITyTH C JOIOJIHEHUEM ...
a) OoJIBIIIero YucIIa 3a1a4
0) 1BOITHOTO KPUTHUYECKOTO ITyTH
B) BApUAHTHOCTH
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9. Komanza npoekra - 3710 ...
a) COBOKYIHOCTh CHEIMAJIMCTOB PA3IMYHOTO YPOBHS MOATOTOBKU U CHEIM(HUKALNU, pabOTarOIUX
HaJ| peaJiu3anue IpoeKTa
0) rpyIna HemoCPEACTBEHHO MOAUYMHEHHBIX PYKOBOJIHUTENIO MPOEKTa MEHEKEPOB U CIEIHa-JIUCTOB,
paboTaroiast HaJ| OCYIIECTBICHHEM POEKTa
B) IpyIIa CHEIHAINCTOB BEICOKOTO YPOBHS, pab0TaIOMUX Ha/l peau3aliel mpoeKTa

10. ®a3bl )KM3HEHHOTO IIUKJIAa MHHOBAIIMOHHOTO MPOEKTA:
a) MpeaNpOEKTHAas!, KOHLIETITyalbHasl, peajiu3alliu, 3aBepIeHuUs
0) mpeanpoeKTHas, KOHIIENTyalbHasl, MOJTOTOBUTEIbHAS, PEATU3AINH, 3aBEPIICHUS, TOCTIIPOCKTHAS
B) MIPEABIHBECTUIIMOHHAS, MHBECTULIMOHHAS, HKCIUTyaTallMOHHAs

11. Ilogpazaenenne opranu3aluu, sk KOTOPOTO PEKOMEHIYETCsl UCTIOIb30BaTh JBYXMEPHYIO
MOJIENb KJIaCCU(UKALIUU TIPOEKTOB, - 3TO ...
a) JlemaprameHT pa3BuTHs *o(uc ynpapieHUs IPOEKTOM
0) cOBET TUPEKTOPOB, B) Oyxranrepus

12. Kontponupyemsbie nmapaMeTpbl BHYyTPEHHEN Cpeibl TPOEKTA - 3TO ...
a) DSKOHOMHYECKHE YCJIOBMSI, DSKOJOTMYECKUE YCIOBMS, COLHUAIBHOE OKpPY)KEHUE, IIPAaBOBOE
MPO-CTPAHCTBO
0) IPOAYKT, MPOABIKEHUE MPOTYKINH, 00BEM MPOU3BOJICTBA, 3aTPAThl HA MAPKETHHT
B) TEXHOJOTHYECKUE YCIOBHUS, JOCTYIMHOCTh PECYpCOB, BKYCHI MOTPEOHTENs, KOHKYpEHTHBIC
yCI0-BHS

13. C Toukum 3peHHs OOMICHPHUHATHIX CTAaHIAPTOB IO YIIPABICHHUIO IMPOCKTAMU IPOCKT
CUMTAETCS YCIEUIHBIM, €CIH ...
a) MPOEKTHO-OPUEHTUPOBAHHASI KOMITAHUS MOy4Yniia JOMOIHUTEIbHYIO PUObLIH
0) OH BBINOJHEH B CPOK, B paMKax BBIJCIEHHBIX CpPEICTB, B COOTBETCTBHM C TEXHUYECKUM
3a-JJaHHeM
B) opopmiieHbI 0UITHANBHBIE TOKYMEHTBI, TOITBEPKIAIOIIIE TPUEMKY ITPOEKTa

14. Bernuypasie pUpMEI - 3TO ...
a) BPEMCHHBIC WM MOCTOSHHBIC OpPraHHW3aIlMOHHBIC CTPYKTYpBI, 3aHUMAIOIIHECS pPa3padOTKOH
HAyYHBIX HJICH U PEBpAIAIOIIAE UX B HOBbIC TEXHOJIOTHU U MPOAYKTHI
0) opraHu3aIMOHHBIE CTPYKTYPHI, CO3AaHHBIC ISl peaTH3alii BEHUYPHBIX TPOEKTOB
B) OpraHHM3alMOHHBIC CTPYKTYpPbI, 3aHUMAIOIINAECS MCCICIOBAHUSIME, anpolanue u peanu3anuei
WHHOBAIIMOHHBIX MTPOEKTOB B paMKaX KPYITHBIX KOPIIOpAIHA

15. OgHuM U3 OCHOBHBIX HaINpaBiIeHUH TpaHCHOPMAIIMK KOMIIAHUHN SBIISCTCS ...
a) pa3BUTUE CTPYKTYpbl BEPTUKAIbHOTO MOAYMHEHHS U IEHTpaiau3anus OONbUIMHCTBA (DYHKIUI
yIpaBlIeHUS
0) mocnenoBaTeNbHOE MCKIIOUEHHE MEepeKpeIInBaOMuUXcs QYHKIUM yrnpaBieHUs] MIyTeM BBEACHUS
KECTKOM (PYHKITMOHAIBHOU CIICIIHAIA3aI[IH
B) COKpaleHHE YUCIIa HEPAPXUUECKUX YPOBHEH IMyTeM JIOKAIU3AIMH MIPOLIECCOB B MOJTyaBTOHOMHBIX
OMn3HEC-eqUHALIAX

Pazoen 2. Imanvt pazsumua cmpamezuieckozo ynpaeieHus
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 2.1. Dmanvl pazsumus cmpame2uiecko2o Ynpaeienusl
dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas padora
Bomnpocwi/3ananus:

1. Yto Takoe cTpaTernyeckoe yrnpaBicHHE. .

Pazoen 3. Ilposedenue ananusza cpeowvt
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1
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Tema 3.1. Ilposedenue ananuza cpedvl

dopma KOHTpOJIs1/01IeHOYHOE cpenicTBO: KommokBuym

Bomnpocsi/3ananus:

1. TlouemMy aHanu3 BHEIIHEH M BHYTPEHHEH Cpenbl SBISETCA OOs3aTelIbHBIM 3STaloM

CTPaTErnYeCKOro ynpaBIeHUs?
Curyanus
IIpennpusiTie 3aHUMAETCs MHKEHEPHBIMU U3bICKAHUSAMMU.
3a nociaenHuM Tox;
* YCWJIWJIACh KOHKYPEHIUS Ha PHIHKE;
* BBIPOCIIU TPEOOBaHMS 3aKa3UYMKOB K CPOKAM;
* KOMIIaHUsI UMEET CUIIbHBIN KaJpOBbII COCTaB;
* 000py/I0BaHKME YaCTHYHO yCTapPEIo;
* IpUOBLIL HAauaIa CHIXKAThCA.
PyxoBoACTBO MiIaHupyeT pa3padoTaTrh HOBYIO CTPATETHIO.
Bapuantsl orBeTa
A) AHanu3 cpenbl HyXKeH TOJIBKO I OTYETHOCTH U OPMATIBLHOTO 000CHOBAHUS CTPATETHH.
b) Ananu3z cpenbl MO3BOJSET BBISIBUTH YIPO3bl U BO3MOXKHOCTH, ONPEACIUTh CHIBHBIC M Cilalble
CTOPOHBI M IPUHATH 0OOCHOBAHHOE CTPATETUUECKOE PELICHHE.
B) Ananu3 cpenbl HeOOXOAUM TOJIBKO MTPU KPU3UCE MPEIIPUSATHSL.

Pazoen 4. Koukypenmnasn cpeoa: mooenv namu cuj
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 4.1. Koukypenmnas cpeda: mooenv nsimu Cul
dopma KOHTPOJIs1/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro aHanu3upyeT MOAEID IATH CUTI?
A) BHYTpEHHIOIO CTPYKTYPY IPEANPHUSATHS
b) ®axTopsl, onpenensionye ypoBeHb KOHKYPEHIIMH B OTPACIH
B) ®unaHCcOBY10 yCTOWYHUBOCTH KOMIIAHUHT

2. Kakas 13 nepeyucieHHbIX CUJI OTHOCUTCS K MOZACIIU MATH CUJT?

A) Yrpo3a nosiBjIeHUsI HOBBIX KOHKYPEHTOB
b) Kypc HanimoHanpHO#M BaTIOTHI
B) Yporens undmsaiun
3. [louemy Ba’KHO YUUTHIBATh BIMSIHUE TTOCTABUIUKOB?

A) OHM MOTYT BIIUATH HA CTOUMOCTb U YCIIOBUS IOCTABOK
b) Onu onpenenstoT cTpaTeruio KOMITAaHUH
B) Onu He BIUAIOT HA KOHKYPEHTOCTIOCOOHOCTH

Pa3zoen 5. Buympennasa cpeoa: pecypcol u KomnemeHuyuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 5.1. Buympennss cpeda: pecypcol u KomnemeHyuu
dopma KoHTpoJIst/oLeHoYHOE cpeacTBo: [IpakTuueckas pabora
Bonpocsi/3ananus:
1. OTBETUTH pa3BEPHYTO HA OMHMCAHHYIO CUTYAIIUIO (YCTHO)

[IpeanpusiTie BHINOMHAET HHXEHEPHO-T€0/Ie3UIECKUE PaOOTHI.

B xomMnanuu paGoTaroT OMBITHBIE CIICIUATUCTHI, HO 000pyI0BaHHE YACTUYHO YCTAPEIIO.
[Tporeccsl Mexay Moxpa3eNeHusIMH ¢1a00 COTIacOBaHbI.

Bormpocsr

1. HazoBuTE OAMH KIIIOYEBOW peECYpC MPEATIPUSATHS.
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2. Ykaxxute ofHy c1a0yio CTOpOHY BHYTPEHHEH CpeIbl.
3. JlaiiTe oJJHYy KpaTKyl0 PEKOMEHIAINIO PYKOBOJACTRBY.

Pazoen 6. Muccus, yenu, yennocmu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 6.1. Muccus, yenu, yennocmu
dopma KOHTPOJIs/o1leHOYHOE cpeacTBo: [IpakTudeckas pabora
Bomnpocsi/3ananus:
1. [IpuaymaiiTe MUCCUIO AJI1 KOMIIAHUY 3aHUMAIOIICHCS Te0Ae3NIeCKUMU paboTaMu

Pazoen 7. Boioop cmpamecuu ¢pupmot
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 7.1. Bvibop cmpamezuu gpupmol
®dopma KOHTPOJIS/OIIEHOYHOE CPeaCcTBO: PenieHue 3amaq
Bomnpocsi/3ananus:
1. Yto siBIIeTCS OCHOBOM IS BBIOOpA cTpareruu GupMol?

A) JInaHO€ MHEHUE PYKOBOIUTEIS
b) Ananu3 BHENIHEH 1 BHYTPEHHEH CpeIbl MPEATPUITHS
B) Kparkocpounsie prHaHCOBBIE MTOKa3aTeIn

2. Kakue ¢axTopbl HeOOXOAUMO YUUTHIBATh MTPH BIOOpE cTpaTrerun’?
3. B xakux ciyuasx dupme 1enecoodpa3Ho BEIOpaTh CTpaTeruio pocTta?

Pa3zoen 8. 10 wuxon cmpamezuueckozo motuinenus (0030p)
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 8.1. 10 wxon cmpameauuecko2o molidnenusi (0030p)
®dopMa KOHTPOJISI/OTICHOYHOE CPeAICTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Kakasg mikoma paccMaTpuBaeT CTpaTEruio Kak pe3yasrar (opMalbHOIO Ipoliecca
IJIAaHUPOBAHUSA?
A) lIxoma oOy4yeHus
b) llIxona ruranupoBaHus
B) [Ipeanpuanmarenbckas mKoixa
2. Kakast mkona ieiaet akieHT Ha pOoJv JIUJEpa U €ro BUACHUU OyayIiero?
A) IpennpuHrMaTenbCKas MIKoja
b) lIxona mo3uIMOHNPOBAHUS
B) Kynsrypnas mkomna
3. Kakas mkoma paccMaTpuBaeT CTPAaTerwi0 Kak TMPOIECC IMOCTOSHHOTO OOy4YeHHS H
ajmanramnuu’?
A) Konduryparmonsnas mkosna
b) Ikona oOyuenus
B) llIkoma nu3aiina
4. Kakas mkoJia JieJlaeT yrop Ha aHaJlu3 OTPACIIH U KOHKYPEHTHBIX MO3UIIHANA?
A) IlIxona no3UIMOHUPOBAHUS
b) KorautuBHas nikomna
B) Dxonornueckas mikona
5. Kakas mikosia cyuTaeT, 4YTO CTpaTerusi ONpeAessIeTCS BHEIIHEW Cpenod, a He
PYKOBOJICTBOM?
A) KynbrypHas mkosna
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b) Dxonornueckas mkora
B) IlIxona Bmactu

Pazoen 9. Cozoanue cmpamezuu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 9.1. Cozoanue cmpameauu

dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa

Bomnpocsi/3ananus:

1. Chopmynupyiite KpaTkuid IPOEKT CTpaTeruu (5—7 MpeIoKeHNH ), yKa3as:

1. OcHOBHOE CTpaTermyeckoe HampablieHHE (POCT, CHelraIn3anusi, OOHOBJICHUE, ONTUMU3ALUS U
T.11.).
2. Ha xakue CHIIbHBIE CTOPOHBI KOMITAHUS JI0JI’KHA OTIEPETHCS.
3. Kakwue nmpoGrieMbl HEOOXOIMMO PENIUTH B MIEPBYIO OUEPEIb.

KoMrianus BEITIONHSIET HHKEHEPHO-T€OIC3NIECKUE pa0OThI B PETUOHE.
Wcxonuple naHHbIC:

* YCWIIMBAETCSI KOHKYPEHIIHSI CO CTOPOHBI MaJIBIX PUPM;

* Y KOMIIQaHUH OMBITHBIEC CIICIIUATHCTEHI;

* 000pyIOBaHKE YACTHYHO YCTapero;

* eCTh CTa0WIbHAS KIMCHTCKAs 0a3a;

* pUOBLIL HE PACTET.

PykoBomCcTBO XO4eT OMpeAeuTh CTPATETUIO Pa3BUTHS Ha Orbkaime 3 roaa.

Pa3zoen 10. Boinonnenue u kKonmpons cmpamezuu
Koumponupyemvie U/IK: 11IK-1.2 T[IK-2.1 VK-1.1

Tema 10.1. Buinonnenue u Koumpons cmpame2uu
dopma KOHTPOIIsI/0TIeHOYHOE cpeAcTBO: KomtokBuym
Bonpocsi/3ananus:
1. ITouemy pa3zpaboTka cTpaTeruy HeIOCcTaTouHa 0e3 e€ UCTIOTHeHUS ?
2. Kakue 31eMeHTBl HeOOXOUMBI JIJIs1 YCTICITHOTO BBHITIOJHEHUS CTpaTerun’?

3. B uém 3akirodaeTcs CTpaTerMyecKuil KOHTPOJIb U YEM OH OTIMYAETCS OT TEKYILEro
KOHTPOJIS?

Pazoen 11. Takmuueckoe ynpagjienue u naiaHuposanue
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 11.1. Takmuueckoe ynpagnenue u n1aHUpPOBaHue
dopma KOHTPOJIS/OIIEHOYHOE CpecTBO: KommokBuym
Bomnpocsi/3ananus:
1. B uém 3akirodaercs CyIHOCTh TAKTUUECKOTO yIPaBICHUS?
2. YeM TakTHUUECKOE TJIAHUPOBAHUE OTIIMYAETCSA OT CTPATErHYECKOro?
3. Kakue oCHOBHBIE 3JIEMEHTHI BKIIIOYAET TAKTUYECKHI 11an?

Pazoen 12. Ilokazamenu peanuzayuu cmpamezuu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 12.1. Ilokazamenu peanuzayuu cmpamezuu
dopma KOHTpOJIs1/01IeHOYHOE cpenicTBO: KommokBuym
Bomnpocwi/3ananus:
1. 3aueM HEOOXOIMMBI ITOKA3aTEIH pean3allii CTPATeTuu?
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2. Kakue Bubl MOKazareaei UCIONb3YIOTCS 1715l OLICHKU BBITTOJIHEHHS CTPATErUu?
3. IToueMy Ba)KHO CBSI3bIBaTh MOKA3aTEINIH C LIEJISIMUA CTPATErun?

Pa3zoen 13. Konmponv u koppekmuposka cmpamezuu
Koumponupyemvie U/IK: 11K-1.2 T[IK-2.1 VK-1.1

Tema 13.1. Koumpons u koppekmupogxa cmpame2uu
®dopma KOHTPOJISI/OTICHOUHOE CpeacTBO: [TuchkMeHHBIN ompoc
Bonpocsi/3ananus:
1. [Touemy cTpaTeruro HEOOXOIUMO PETYISIPHO KOHTPOIUPOBATH?
2. B xakux ciaydasx TpeOyeTrcsi KOppeKTUPOBKa CTpaTeruu?
3. UeM cTparernyeckuii KOHTPOJIb OTIANYAETCS OT TAKTUYECKOTO?

Pa3zoen 14. Pucku 6 cmpamezuueckom ynpasienuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 14.1. Pucku 6 cmpamezuieckom ynpaeieHuu
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. Yto Takoe cTpaTeru4ecKuil puck?
A) Ommbka coTpyaHHUKA IPY BBITOJTHEHUHN 3aaHUS
b) Bo3MO)XHOCTD HEOIArONPUATHBIX MTOCIIEACTBUHN MPH pean3aliy TOITOCPOYHOM CTpaTerun
B) Bpemennas 3aaepxka npoekra
2. Kakasi mpuyrHa Yallle BCEro BbI3bIBAET CTPATErNYECKUE PUCKHU?
A) V3MeHeHue BHEIIHEN Cpebl U phIHKA
b) Menkue opranu3almoHHbIe COOU
B) Otniyck coTpyqHUKOB
3. Kak MOXXHO CHM3UTh CTPAaTETHUYE€CKUE PUCKU?
A) UrHopupoBaTh N3MEHEHUS BHEIIHEN CPEIbI
b) IlpoBoauTh aHanu3 cpensl U pa3pabaThiBaTh aIbTEPHATUBHBIC BAPUAHTHI ICHCTBUN
B) [TonHOCTBIO OTKA3aThCS OT CTPATErMUYECKOTO MIIAHUPOBAHUS

Pazoen 15. Ippekmuenoe naanuposanue npu maKkmuyecKkom ynpasieHuu (maiim-meHeoHcmeHnn)
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 15.1. Dpgexmusnoe nianuposarue npu makmuyeckom ynpasieHuu (maum-meneolcmenm)
dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBast urpa
Bomnpocsi/3ananus:

1. Curyauus

[1nan Ha Mecsl — BBIMOAHUTH 20 TPOEKTOB.

dakTUYECKH BBIMOJIHEHO — 16.

KoHTpos1b IpOBOAMIICS TOJBKO B KOHIIE MECSIIA.

Bormpocsr

1. Ectb 1 oTKIIOHEHUE?

2. Kakas ommOka J101myIieHa B yIpaBiIeHuU?

3. UTo HY>XHO cJienaTh B ClIeAyIolIeM Mecsie?

Pa3zoen 16. Boicmausanue KommyHuKayuu, ynpagieHue cmpeccom pyKkoeooumeins
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 16.1. Boicmauearue kKoMmyHUKayuu, ynpasienue cmpeccom pykogooumeins
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dopma KOHTPOJIs/0LIEHOYHOE CPeICcTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. 1. ITouemy Bpemsi cuUTaETCs] HEBOCIIOJIHUMBIM pecypcom?
A) Ero MOXXHO HaKOIIHUTH
0) Ero Henb3st BEpHYTh WU KyITUTh
B) Ero MoxxHO nepenats Apyromy 4esnoBeKy
2. UTo Takoe NOTIOTUTENIH BPEMEHH?
A) O6s13aTenbHBIC PYTUHHBIC 33]1a9H
0) 3aHATHA, HE TPUOTMHKAIONTUE K LIETISIM
B) Cpounslie paboune 3a1a4u
3. Kaxoii kBazpat Matpuiisl Di3eHxayspa JOJKEH ObITh OCHOBHBIM ISl paOOThI?
A) CpouHble U BaKHBIC 33191
0) CpouHble, HO HE Ba)KHBIE 33]1a4H
B) BaxxHble, HO HE CpOUYHBIE 3a]1aun
4. I1ns gero ucrnionbiyetcs Koneco xxu3HeHHOTr0 6ananca?
A) Jlns pactipenenieHus 3a1a4 Mo CPOYHOCTH
0) s onpeneneHnst >KU3HEHHBIX TPHOPUTETOB
B) JlJ1s1 KOHTPOJISI UCTIOIHEHUS 3a]1a4
5. Yto cnenyer nenath € 3a1a4aMy U3 «3€J1€HO0ro KBajgpara» Matpuibl DiizeHxayspa?
A) BBITIONTHATH HEMEIJIEHHO
0) lenerupoBath
B) [1o BO3MOXKHOCTH UCKITIOYATH

Paszoen 17. /lenecuposanue 6 makmuueckom ynpaeieHuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 17.1. [lenecuposanue 6 makmuueckom ynpasieHuu
®dopMa KOHTPOJISI/OTICHOYHOE CpeACTBO: JlemoBas urpa
Bompocer/3ananus:
1. 1. Kakue 3a1a4 pyKOBOAMTENb HOKEH BBITIOJIHUTH CAMOCTOSITEILHO?
2. Kakue 3a1a4v MOXHO JI€JIETUPOBATH?
3. KoMy 13 COTpyHUKOB JIy4llIe AEJIETUPOBATh OAHY U3 3a7a4 U oyemy?
Curyanus
PykoBoauTens oTAena npojaax JA0KEH:
* IOATOTOBUTD MPE3EHTAIUIO JIsl KJIIOYEBOTO KIMEHTA;
* COMIIacOBaTh MaKeT PEeKJIAMHOTO OaHHepa;
* 0OHOBHTBH POTPaMMHOE 0OecIieueHe B ouce;
* POBECTHU MEPETOBOPHI C HOBBIM KPYITHBIM NAPTHEPOM.
B otnene paborator:
1. OnBITHBII MEHEIDKEP C BBICOKOM MOTHBALUEH.
2. HoBblii cOTpYAHUK, KOTOPBII XO4YET pa3BUBAThCS, HO TIOKA MAJIO OIbITA.
3. CoTpyaHUK C OOJBIITNM OMBITOM, HO HU3KOH MOTHBAIUEH.

Pa3zoen 18. Ponv kongpnuxmos 6 denosom oouwenuu
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 18.1. Ponv konghnuxmog 6 0enoeom oouenuu
®dopMa KOHTPOJISI/OIICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:

1. Kakoit Tun KOH(IMKTA BOSHUKAET, KOTIa CTOPOHBI IMO-Pa3HOMY BUIAT LETH ASATEILHOCTH
Y OTCTauBAIOT Pa3IUIHBIC HHTEPECHI?

A) DMOIMOHATBHBIN KOH(IUKT
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b) Kondnuxr neneit
B) BHyTpunndHOCTHBIN KOHMIUKT
I') MexM4aHOCTHBIN KOH(IIUKT

2. Ha kakoii craguu 1ecTpyKTHBHOH (a3bl KOHPIUKTA YYACTHUKY HAYMHAIOT MEPEXOJUTh Ha
JIMYHBIE OCKOPOJICHUS U TEPSIFOT CAMOKOHTPOJb?

A) IlepBast cragus AeCTPYKTUBHOMN (ha3bl
b) KoncrpykrusHas ¢asa
B) Bropas craaus necTpyKTUBHOU (a3bl
I') Uauunent
3. Kakoit crunp mnoseaenusa mno K. Tomacy mnpeamonaraeT CTpeMIIEHHE IOJHOCTBIO
YIAOBJIETBOPUTH UHTEPECHl 00EUX CTOPOH?

A) ConepHuyecTBO
b) Nz6eranue

B) Kommnpomucc

I') CorpynauuectBo

Pazoen 19. Meneoxcmenm c meouamueHbiM HOECOCHUEM
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 19.1. Meneosrcmenm ¢ MeouamusHbviM nHO8eO0eHUem
®dopMa KOHTPOJISI/OIICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:

1. 1. Kakue neicTBUs 1OKEH TPEANPUHATh PyKOBOJIUTENb HA TIEPBOM dTare?
2. Kakue HaBbIKM MeaHaTopa eMy He0OXOJMMO UCIOIb30BaTh? (HA30BUTE MUHUMYM J1Ba)
3. [Touemy Ba)kHO, 4TOOBI PYKOBOJIUTEH HE 3aHUMAJI CTOPOHY OJHOTO U3 COTPYIHHUKOB?
Curyanus
B otnene paboraror aBa corpyaHauka — AHHa 1 Urops.
AnHa cuutaert, 4To Urops cpbIiBaeT CPOKU U HE BBIMOIHAET JOTOBOPEHHOCTH.
Hropsb yBepeH, 4To AHHA CIMILKOM XKECTKO KOHTPOIUPYET €r0 U MOCTOSHHO KPUTUKYET.
Onu nepecraay HOpMaabHO 00IIATHCS, B KOJUICKTHBE MOSIBUIIACH HATIPSHKEHHOCTD.
PykoBoauTens pemna npuMeHUTh MEANATUBHBINA MMOAXO/.

Pazoen 20. Kpocc-Kynomypuulit meneoycmenm
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 20.1. Kpocc-kynomypHbiil MEHeOMCMEeHMm
dopma KOHTPOJIs1/0LIEHOYHOE CpeicTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro n3ydaet KpOCCKYIbTYpPHBIM MEHEI)KMEHT?

A) ®uHaHCOBBIC MOKA3aTEIM KOMIIAHUN
b) Biusinne HaIrmoHAIBHBIX M KYJIBTYPHBIX OCOOCHHOCTEH Ha yIpaBieHHE
B) TexHomnoruveckue mporecchl MpoOrU3BOJCTBA

2. [ToyeMy KynbTypHBIC Pa3IU4Ms BaXKHBI B MEXTyHapOIHOM Ou3Hece?

A) OHU He BIUSIOT HA YIIPABJICHHUE
b) OHu onpenensitoT TOIbKO S3bIK OOIICHHS
B) Onu BusroT Ha CTHIIb PYKOBOJICTBA, TIEPETOBOPHI M IPUHATHE PEIICHUNA

3. UTo MOXET cTaTh MPUYUHON MEKKYIBTYPHOTO KOH(IMKTA?

A) Paznuuus B IEHHOCTSX U HOpMax MOBEICHUS
b) OnuHakoBbIi CTHIIb YIIPABICHHS
B) Enunas koprnoparuBHasi moJMTHKA

4. Kakoii HaBbIK 0COOEHHO Ba)KEH ISl PyKOBOIUTEIIS B MEXKIyHAPOIHOM cpene?
A) UrHopupoBaHHUE KyJIbTYPHBIX PA3THIHNA
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b) KynbTypHast 49yBCTBUTEIBHOCTD M aAalITHBHOCTH
B) XKéctkoe HaBs3pIBaHNE COOCTBEHHBIX HOPM

5. Yto siBAsIeTCS LETBIO KPOCCKYIBTYPHOTO MEHEIKMEHTA?

A) YcrpaHeHue BceX KYNbTYPHBIX pa3Induii
b) DddexTrBHOE B3auMOAEHCTBIE MTPEICTABUTENEH PAa3HBIX KYIBTYD
B) [onHbIii 0TKa3 OT HAIIMOHATBHBIX 0COOEHHOCTEH

Pazoen 21. Ocnoenvie ynpasnenueckue Qynkyuu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 21.1. Ocnosmvie ynpasnenueckue QyHKyuu
dopma KOHTPOJIs/0LIEHOYHOE CPeICTBO: TecTupoBaHue
Bomnpocsi/3ananus:
1. Yro aBnseTcs NPOAYKTOM yIPaBIEHUECKOrO Tpyaa?
A) MarepuanbHbIii TOBap

b) YnpaBnenueckoe pemienue
B) ®unancoBas npuObLUTH

2. llenb ynpaBieHUE€CKON AEATEILHOCTH 3aKIIIOUAETCS B:

A) TIomy4yernn npuObUH 1000 TIEHOU
b) Opranuzanum pabodero BpeMeH! COTPYTHUKOB
B) Onpenenennn neneii opraHu3aiuy ¥ CO3IaHUH YCIOBUH IS UX JTOCTHKECHUS
3. Kakast QyHKIUs CBs3aHA C OMpEICIICHHEM MEPONPHUITUNA U PECYpPCOB UISl TOCTHKEHUS
uenu?
A) KoHTponb
b) IInanupoBanue
B) MotuBupoBanue

4. Jlnarpamma ['aHTa ucnonb3yercs aJ4:

A) OueHku nepcoHasna
b) I'paduueckoro oTobpaskeHusi CPOKOB BHITOJIHEHHS 3a]1a4
B) MotuBaiuu coTpyaHUKOB

5. UTo OTHOCHUTCS K MPUHIUAIIAM KOHTPOJIA?

A) ToTanbHOCTh U )KECTKOCTD
b) CBoeBpeMeHHOCTh U OOBEKTHBHOCTH
B) ITonHOE OTCYTCTBUE BMEIIATEIHLCTBA

Pazoen 22. Takmuxa Kak 36eHO ynpagnenus: mecmo meixicoy cmpamezueii U Onepayuamu
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 22.1. Takmuka Kak 36eHO YNPAGIEHUs: MECIMO MelcOy cmpamezuel U onepayusimu
dopma KOHTPOJIs1/0LIEHOYHOE CPEeICTBO: TecTupoBaHue
Bomnpocwi/3ananus:
1. TakTHUECKOE yIIpaB/IEHUE OPUEHTUPOBAHO Ha!

A) ®opMupoBaHUE MUCCHUN KOMITAHUH

B) ExxenHeBHBIC MPOM3BOACTBEHHBIC OTIEpAIIUN

C) CpennecpoyHoe IUIAHUPOBAHUE U IOCTUKEHUE KOHKPETHBIX PE3yJIbTaToB
2. OCHOBHBIM HHCTPYMEHTOM TAKTHUECKOTO YIPABICHUS SIBISAETCSA:

A) Bunenue Oymyriero

B) KopnopatuBHas KynbTypa

C) [InanupoBanue u OIOIHKETUPOBAHNE

3. KPI B TakTMU€CKOM yIIPaBIE€HUU UCIIOJIb3YIOTCS JUIS:
A) ®opmupoBanus pusrocopun KOMIIaAaHUH

Ne 000001532 Crpanuria 29 u3 35



B) YBenuueHnus unciia COTpyTHUKOB
C) Usmepenust pe3ysIbTaToOB BHITIOJTHEHUS 33,124
4. TakTHYECKOE pEeIlICHNE TPUHUMACTCS:
A) bes yuéra pecypcos
B) Tonbko Ha cTparernyeckoM ypoBHE
C) C yuérom cpokoB, Or0/KeTa M TEKYIIEH CUTyaluu
5. OTCyTCTBHE TAKTHYECKOTO KOHTPOJIS MPUBOJUT K:

A) VinyunieHuro KOopAUHALUN
B) IToBsimenuo npo3payHoCTH
C) HeBblnonHEHHIO TUTAHOB U OTKJIOHEHUSIM OT LieNiel

Pazoen 23. IInanupoeanue makmuyeckux yenei u 3a0au
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 23.1. [lnanuposanue maxmuyeckux yeneu u 3a0a4

dopma KOHTPOJIs1/0LIeHOYHOE cpencTBO: JlenmoBas urpa

Bomnpocsi/3ananus:

1. 1. ChopmynupyiiTe OHY KIIOUYEBYIO TAKTHYECKYIO [1e]h Ha KBapTaJl.

2. [Ipennoxure 3 KOHKPETHBIX YIPABIECHUYECKUX 1Iara.
3. Onpenenure, 4TO HY>)KHO KOHTPOJIMPOBATh €KEMECSIUHO.
Kommnanust cTonkHynachk ¢ najaeHueM npuobLiy Ha 8% 3a mocienHue 6 MecsIeB.
[IpuumnHBI MOKa HE O KOHIA TOHSTHBI.
PykoBOICTBO IPOCHUT MOATOTOBUTH TAKTHUECKUH TIJIaH ICUCTBUIN Ha OV KA KBapTal.

Pa3zoen 24. Ananu3 pecypcos u ozpanuydenuii
Koumponupyemvie U/IK: 11K-1.2 T[IK-2.1 VK-1.1

Tema 24.1. Ananus pecypcos u oepanudeHutl
®dopMa KOHTPOJISI/OTIICHOYHOE CpeACTBO: JlemoBas urpa
Bonpocsi/3ananus:
1. [IpenmpusiTiie xoueT yBeaTuuuTh 00bEM npou3BoacTBa Ha 20% B TeUeHHE MOTYTOoAA.

Hano:

» OGopynoBaHue 3arpykeHo Ha 95%.

* BIOJKET OTpaHUYEH.

* [lepconan paboTaer B OIHY CMEHY.

* Cripoc Ha NPOYKIMIO BEICOKUH.

3aganue

1. Kakue pecypcsl HEOOXOAMMO MPOAHANTU3UPOBATH? (MUHUMYM 3)
2. Kakoe 0CHOBHOE OrpaHU4YE€HHE Bbl BUAUTE?

3. Kakoe TakTHueCcKo€e peIeHNe MOKHO MPEATIOKUTH?

OTtBeT — KpaTko, 5—7 NperIoKEHUHN.

Pa3zoen 25. Monumopunez ucnoanenus maxkmudeckux nianoe (KPI)
Koumponupyemvie U/IK: 11K-1.2 I[IK-2.1 VK-1.1

Tema 25.1. Monumopune ucnonnenus makmudeckux nianos (KPI)
dopMa KOHTPOJIsI/0TIeHOYHOE cpeAcTBO: KomtokBuym
Bonpocsi/3ananus:

1. OTBETUTH MUCHBMEHHO Ha 5 BOIIPOCOB CAMOCTOSITEILHO

1. 3ayem Hy>XK€H MOHMTOPUHI TAKTUUECKHUX IIaHOB?
Otsert: [l CBOEBPEMEHHOTO BBISIBJICHHSI OTKIIOHEHUI U IPUHATHS KOPPEKTUPYIOLINX PEILICHUH.
2. Yo 1omkHO OBITH cBsizano ¢ KPI?
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OtBet: TakTUueckas 1eIb TPEANPUITHUSA.

3. IloueMy HeJnb3s UCTOAB30BATh CIMIIKOM MHOTO TTOKa3aTenei?

OtBeT: DTO YCIOXKHSAET KOHTPOJIb M CHIKACT ympasisieMocTh.4. UTo nenath mpu OTKIOHEHUHU
(bakTHYeCcKoro pe3ysbTara oT rjaaHa?

Ortgert: [Ipoananu3upoBarh NPUUUHBI U TPUHATH KOPPEKTUPYIOIINE MEPHI.

5. B uéM pa3zHuia Mexay KOHTPOJIEM U MOHUTOPUHTOM?

OtBet: KoHTpOsb GUKCUPYET pe3yabTaT, MOHUTOPUHT MPEANONaraeT peryispHOe OTCIECKUBAHUE U
YIPaBIECHYECKYIO PEAKIIHIO.

Pazoen 26. Ynpasnenue nepconanom Ha maKkmuueckom ypogHe
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 26.1. Ynpaenenue nepconanom Ha makmuieckom yposHe
dopma KOHTPOJIs1/0LIeHOYHOE cpenicTBO: [IMchbMeHHBIN ompoc
Bomnpocsi/3ananus:
1. Yro aBnseTcs IMaBHOM 3aaueil yIIpaBJIEHUsI IEPCOHAIOM HAa TAKTUYECKOM ypOBHE?
2. HazoBuTe Tpu 00s3aTeIbHBIX AJIEMEHTa XOPOIICH YIIpaBIeHYSCKOW 3a1a4u.
3. Uro nomxeH caenartb pPYyKOBOAWUTENb IPU CHUCTEMAaTHYECKOM HEBBIIIOJHEHUHU 3a7ad
COTPYIHUKOM?

Pa3zoen 27. Takmuueckue peuieHus 6 ycio6uax HeonpeoeieHHocmu
Koumponupyemvie U/IK: 11K-1.2 T[IK-2.1 VK-1.1

Tema 27.1. Takmuueckue pewienust 8 yC108UsX HEONPeOeleHHOCMU
®dopMa KOHTPOJISI/OTICHOYHOE CPeACTBO: TecTrupoBaHue
Bonpocsi/3ananus:
1. B uéM 0cOOEHHOCTh TAKTUYECKOTO PEIIEHHUS B YCIOBHUSIX HEONPEACIEHHOCTH?

A) OnHo mpuHHMaeTcs 0e3 aHaM3a

B) OHO opHeHTHUPOBAaHO TOJBKO HA AOJITOCPOYHYIO CTPATETHIO

C) OHO npuHHUMAETCS MPU HEMOIHOW HHpOpMALIUU U TpeOyeT T’HOKOro KOHTPOJIIS
2. Yto nomxeH caenaTh PyKOBOAUTED MEpe] MPUHATHEM PEIICHUA?

A) Xnare nonHON HHPOpMAITIH

B) UrnopupoBarb pucku

C) ChopmupoBaTh HECKOIBKO ATBTEPHATUB U OLIEHUTH MOCIEICTBUS

3. Kako¥i mpuHIIUI HanboJee BaKEH B YCIOBUSIX HEOTPEISIEHHOCTH?

A) XeécTtkoe ciiejoBaHNE IEPBOHAYAIBHOMY IIJIaHY
B) Otka3 ot m00bIX el CTBHIA
C) T'ubKoCTh M KOPOTKUH LIUKIT KOHTPOJIS

Pazoen 28. Konmponv u Koppekmupoeka makmuyecKux nianoe
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 28.1. Konmponb u KOppeKkmupoeka makmuieckux niaHos
dopma KOHTpoJIs1/0o1ileHOYHOE cpencTBO: KoHcynpranus
Bomnpocwi/3ananus:

1. 3azaTh BONpPOCH! IPENIOIOBATEIIO

Pazoen 29. Ixzamen
Koumponupyemvie M/IK: 1IK-1.2 I[IK-2.1 VK-1.1

Tema 29.1. Dxzamen
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dopma KOHTPOJIS/OIIEHOYHOE CPEACTBO: TecTupoBaHUE
Bonpocel/3ananus:
1. 1. Uto Takoe TaKTUYECKOE YINPaBICHHE M YEM OHO OTIMYAETCS OT OIEPallMOHHOIO
ynpaBieHus?
2. Kak ¢popMynupyroTcst TAKTHYECKHE 1eNTU MPENTPUATHS ?
3. Kakue ommOku gare BCero I0MyCKarTCs MPY MIIAHUPOBAHUY 33129 ?
2. 1. Yo Takoe JEKOMITO3UIIUS Leei?
2. B uém pa3HuIa Mexay LEeNbo U 3a1adeii?
3. Kakue pecypcbl HEOOXOAMMO YUUTHIBATh MPH TAKTUYECKOM IUIAHUPOBAHUU?
3. 1. Kakue BuIbI peCypCcoB CYILIECTBYIOT Ha NPEATPUIATHH?
2. Yto Takoe «y3Ko€ MECTO» B YIPaBICHUU?
3. Kak onpenenutb OCHOBHOE OIpAaHUYEHHUE MPU peaIU3alluy 1aHa?
4. 1. Yto BKJIIOYaET B c€0 MOHUTOPUHT UCTIOTHEHUS TAKTUYECKUX TUIAHOB?
2. Buzpl KOHTpOJIA B yIPaBICHUH.
3. Kakue neiicTBus NpeAnpUHUMAIOTCS IIPY BbISIBICHUN OTKJIOHEHHUN?

5. 1. B 4ém 3akmtogaeTcss KOppEKTUPOBKA TAKTUYECKUX TIJIaHOB?
2. OcHOBHBIE TPUHITUIIBI 3PHEKTUBHOTO KOHTPOJIS.
3. Tunu4yHbIe OMIMOKU KOHTPOJIS.
6. 1. YnpapneHue nepcoHaioM Ha TAKTUYECKOM YPOBHE: OCHOBHBIE 3a7a4l PYKOBOJUTEIS.
2. Yto BKJIIOYAET KAYECTBEHHAs IOCTAHOBKA 33J1a4l COTPYIHUKY?
3. Korza 1 4To MOYKHO J1€1€TUPOBaTh?

7. 1. Uto Takoe HeoNnpeaeaEHHOCTh B YIIPABICHUU?
2. B 4éM pa3HuIa MeXAy PUCKOM U HEONIPEIETEHHOCTHIO?
3. AJNIrOpUTM IPUHATHUS TAKTUYECKOTO PEUICHHUS.

8. 1. Kakue npuHIMIIEI HEOOXOAMMO YYHUTHIBATh MPH NPUHATHHA PEIICHUH B YCIOBHAX
HEonpeneaEHHOCTH?
2. OnumuTe UMK YIIPaBIeHUS «IJIAHUPOBAHUE — BBINIOJIHEHUE — MPOBEPKA — KOPPEKTHUPOBKA.
3. B xakux cirydasx HelesiecooOpa3Ho MPUMEHSTH MOIIAaroBOe TECTUPOBAHUE PEIICHHS?

8. OueHo4HbIe MaTepHAJIbI IPOMEKYTOUHOM aTTeCTALUM
7 cemecmp, 3auem ¢ OYyeHKOU

Konwmponupyemwie H/JK: VK-1.1 VK-1.2 YK-1.3 VK-1.4 VK-1.5 I[IK-1.1 [IK-2.1 IIK-1.2 IIK-2.2
1IK-1.3 [IK-2.3 [IK-1.4

Bomnpocei/3ananus:
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1. Tema 1. BBeneHue B CTpaTernyeckoe U TAKTUUECKOE YIIPaBICHNE
1. MaiiTe onpeneneHue CTpaTeruu U TAKTUKYU YIIPaBJICHUS.
2. B uém omnume cTpaTeruu OT TAKTUKU?
3. Ponb cTpaTerndyeckoro ynpasieHUs B yIPaBICHUH Ka9Y€CTBOM.
Tema 2. Dranbl pa3BUTHS CTPATETMUECKOTO YIPABICHUS
4. OcHOBHBIE ATalNbl Pa3BUTH cTpaTernuyeckoro ympasieHus B X X—XXI Bekax.
5. YTo Takoe cTpaTernuecKoe yIpaBIeHHUE U 3a4€M OHO HYXKHO OpraHu3aluu?
Tema 3. AHanu3 BHEIIHEW cpebl
6. Iy 4ero UCIosb3yeTcsl aHajau3 BHELIHEN cpenbl?
7. OcHOBHBIE METO/BI aHanu3a BHelHel cpenbl (PEST-ananus, Mmonens nstu cun [loprepa).
Tema 4. KonkypeHTHas cpena
8. CymHocTb Mozenu «msatu cuil [oprepay.
9. B uém 3HaueHME aHaTN3a KOHKYPEHTOB I Ou3Heca?
Tema 5. BHyTpeHH:s cpena U pecypebl
10. IloHsATHE KITIOUYEBBIX KOMIIETEHIIMN KOMIIAaHUH.
11. [Ipumepbl KOHKYPEHTHBIX PEUMYILECTB POCCUMCKUX KOMITAHUH.
Tema 6. Muccus, 11elH, IICHHOCTH
12. OTnrure MyuccHuu OT LieJield OpraHu3aliu.
13. Ilpumep popmymu
TaxTuka - 310

8 cemecmp, Ox3amen

Konwmponupyemwie HJK: VK-1.1 VK-1.2 YK-1.3 VK-1.4 VK-1.5 I[IK-1.1 [IK-2.1 IIK-1.2 1IK-2.2
1IK-1.3 [IK-2.3 [IK-1.4

Bomnpocrei/3ananus:
1. BoiOpaTh onuH OWIIET M OTBETUTH HA TPHU BOIIPOCA

buner 1

1. Yto Takoe cTparerusi npeanpusiTus?

2. OTnnuue cTpaTeru OT TAKTUKH.

3. I'maBHas 1eIb CTPATETUYECKOTO YIPABICHUS.
buner 2

1. DTamnbl CTpaTernyecKoro yrpaBieHHUS.

2. Yto BKJIIOYAET aHAJIU3 BHELIHEH cpebl?

3. UTo BKJIIOYAET aHAIU3 BHYTPEHHEU Cpebl?
buner 3

1. Monenp OATH CUiI: Ha3HAYECHUE.

2. Yto Tako€ KOHKYPEHTHOE NMPEUMYIIECTBO?

3. [Touemy aHamM3 KOHKYPEHTOB 00s13aTeICH?
buner 4

1. Muccus npeanpusiTus.

2. Crparernyeckue 1eiu.

3. PazHuna Mex1y MUCCUEN U LIEIIBIO.

buner 5

1. ba3oBele cTpaTeruu pa3BUTUs MPEITPUATHS.

2. Korna BeiOupaercs crparerust pocra?

3. Yro Takoe nuBepcudukaims?

buner 6

1. Peanuzanus cTpareruu: CylHOCTb.

2. Posib opraHu3alimOHHOM CTPYKTYPBI B peainu3aiuu.
3. IloueMy cTparerus «mpoBajIuBaeTCs»?

buner 7

1. Ctparernyeckuii KOHTPOJIb.

2. Korga HeoOxonuMa KOPPEKTHPOBKA CTPATETHH?
3. OTIM4uue CTPaTernuyecKoro ¥ TAKTHYECKOTO KOHTPOJIA.
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buner 8

1. Ctparernyeckue pucku.

2. ICTOYHMKH CTPATETUUECKUX PUCKOB.

3. CriocoObl UX CHUKEHUSL.

buner 9

1. TakTHYeCKOE yIIpaBICHUE: ONIPEACIICHUE.

2. OpU30OHT TaKTUYECKOTO MIAHUPOBAHUA.

3. YUro BKIJIFOUAET TAKTUYECKUH TU1aH?

buner 10

1. MOHHMTOPHUHT ¥ MTOKA3aTEeIN peaanu3aluy CTPaTeruu.
2. CBA3b 1IeNIEH U ITOKa3aTelei.

3. AropuT™ AEHCTBUI NIPU OTKJIOHEHUH OT CTPATErUH.

9. MaTepuaibHO-TeXHHUYECKOE H Y4eOHO-MeTOAuYeCKoe odecneyeHue QU CIUTIIUHbI
9.1. IlepeyeHb OCHOBHOM M JONOJHHUTEIbHON Y4eOHOH JTUTEPaTYypPbI

OcHoenas rumepamypa

1. CmupnoBa E. B. Crparernyeckoe mNjIaHUpOBaHUE Ha MNPEANPUATHH. HHCTpYMEHTHI
peanuzanun: MoHorpagus: monorpadus / E. B. CmupHoBa, M. A. Uekanuna, E. B. Umblenxko. -
Crparernueckoe IUIAaHUpOBaHME HA mpeanpuatud. WHcTpymeHTsl peanuzammu - OpeHOypr:
OpenOyprckuii rocynapcrBennsiii yausepcuret, ObC ACB, 2016. - 212 c. - 978-5-7410-1556-8. -
Texct: anexrponnsiii. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/69950.html (nara
obpamienus: 16.03.2025). - Pexum noctymna: o NOANUCKE

2. Taxtuka m ctparerus. Momynas 4: y4eOHO-METOIUYECKOE MOCOOHE: ydeOHO-METOANIECKOE
nocobue / coct. C. KO. MaxoB. - Taktuka u ctparerus. Momyns 4 - Open: MexpernoHaiabHas
Axkanemus Oe3zomacHocTd W BbDkuBaHus (MABUB), 2023. - 36 c. - 2227-8397. - Tekcr:
anekTpoHubid. // IPR SMART: [caiit]. - URL: https://www.iprbookshop.ru/134464.html (mara
obpamenust: 16.03.2025). - Pexxum nocTyma: 1mo moamnmcke

Jlononnumenvuas numepamypa

1. Basusa H. P. Ctparernueckuit menemxment / H. P. ba3usiH. - Ctparernueckuii MEHEKMEHT -
Mocksa: HOpucnpynenmus, 2018. - 510 c. - 978-5-9516-0819-2. - Tekcr: anmekrponHsiii. // IPR
SMART: [caiit]. - URL: https://www.iprbookshop.ru/86541.html (mara obpamenus: 16.03.2025). -
Pexxum goctyna: mo noanucke

9.2. IIpodeccuonaibHbie 0a3bl JaHHBIX U pecypchbl «AHTepHET», K KOTOPBIM 00ecneYnBaeTcst
AOCTYI 00y4aKOUIUXCS

IIpogpeccuonanvuvie 6azvl OaHHbBIX
He ucnonb3yrores.

Pecypcor « Unmeprem»

1. https://rosstat.gov.ru/ - OdurmanpHas cratucTHueckas HWHPOpPMAUsS O COIUATBHBIX,
HSKOHOMHMYECKHX, AeMOrpadUyecKux, HSKOJIOTMYECKUX U JAPYTuX OOIIECTBEHHBIX IIpolieccax B
Poccuiickoit @enepanuu

9.3. [IporpammHoe o0ecniedeHre U HHPOPMAITMOHHO-CIIPABOYHbIE CHCTEMbI, HCIOJIb3yeMble
NPH OCylIeCTBJIEHUH 00pPa30BaTeIbHOIO Npouecca no JUCIUIIUHE

Ilepeuenv npoepammnozo obecneuenus
(0bHOBNEeHUE NPOU3BOOUMCS NO Mepe NOABILEHUS HOBbIX 8ePCULL NPO2PAMMbL)

He ucnonb3yercs.
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Iepeuenb uHGOPMAYUOHHO-CRPABOUHBIX CUCTEM
(0OHOGIEHUE BBINOTHAEHCS eXHCEHEOCTbHO)

He ucnonb3yercsi.
9.4. O6opynoBaHue U TeXHHYECKHE CPeACTBA 00yUeHH s

KomnbrorepHsbIit Kitacc
Mapkepnas gocka - 0 mr.
MoHo010K - 16 mT.
[TpoekTtop - 1 .

10. MeTonuyeckue ykazaHusi 10 OCBOCHHUIO IMCIUIIMHBI (MOXYJIA)

C uenpio yCHEenHoro OCBOCHUsI JAHHOTO IPeMETa CTYIEHTY HEOOXOIMMO BBIMOIHSTH JOMAIIHUE
paboThI MO YKa3aHHBIM MpEnojaBaTessiM TeMaM M IMPEICTaBICHHBIM Ha 3aHATHSIX MarepuanaM. J[is
Oolee  yCHEIIHOTO  BBIMOJHEHUS  pabOThl  CTYIEHTY  Mpeajaraercsi  HCIOJIb30BaHUE
y4eOHO-METOJUUYECKUX MaTeprajoB, COOTBETCTBYIOIIUX YKa3aHHOI TeMe.

CamocTrosTenbHast paboTa CTy[ICHTOB ONUCHIBACTCS U PETYIUPYETCS:

- MeronnyeckuMu peKOMEHIAUSIMU IO JUCIUILIUHE;
- MeronnyeckuMu PpEKOMEHJAIMAMHU IO OpPraHU3alii CaMOCTOSTEIbHONH pabOThl CTYIEHTOB
MUUT'AuK;

Onucanue 603moxcnocmeii usyuenusn oucyunaunvt auyanu ¢ OB3 u uneanuoamu

[Tpu HEeoOxonuMOCTH 00YUYEHHS! CTYICHTOB-UHBAIM/IOB U JIUI C OTPAHUYEHHBIMH BO3MOKHOCTSIMU
3M0pOBBSl  ayAMUTOPHBIE 3aHATUA MOTYT OBITh 3aMEHEHbl WJIM JIONOJHEHBbl H3yYEeHUEM
MOJTHOTEKCTOBBIX ~ JIEKIUMW, TMpPEe3eHTalllid, BHAECO- M ayguOMarepuaioB B  AJIECKTPOHHOU
nHpopmarmonHo-oopazoBarensHoii cpene (DUOC) yuuBepcutera. MHAMBUAYaTbHBIC 3aJaHUS
MOoAOMPAIOTCS B aallTUPOBAHHBIX K OTPaHUYEHUSIM 310pOBbs (hopMax (MUCBMEHHO WM YCTHO, B
dbopme mipeseHTarnuii). BeiOop MeTo0B 00ydYeHUSI 3aBUCHT OT WX JOCTYIMHOCTH JUIsl UHBAIUIIOB M
JIUI] C OTPAaHUYEHHBIMH BO3MOXKHOCTSIMU 3710POBbSI.

PaGouas mporpamma AMCHMIUIMHBI Ui MUHBAJIUAOB U JIUI C OFPAaHUYCHHBIMU BO3MOXKHOCTSIMH
30pOBBS pa3zpadaThiBaeTCs HHANBUAYAIBHO C YUETOM OCOOCHHOCTEH MCUX0()U3NUECKOTO pa3BUTHS,
WHAUBUAYATbHBIX BOBMOKHOCTEH U COCTOSHUS 30POBbS TAKUX 00YUYaIOLIUXCS.
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